HYANNIS FIRE DISTRICT BOARD OF COMMISSIONERS REGULAR MEETING

(LR gp
Date of Meeting: | Thursday, November 13, 2025 17
Meeting Place: | 95 High School Road Extension, Hyannis, MA 02601 and 1AL 1
Zoom Meeting Dial-in Number: 1-305-224-1968 f o {rfes

A quorum being duly present, Chairperson Cronin called the November 13, 2025 Hyannis Fire Dstrict [ ¢ -
Commissioner Regular Meeting to order at 7:00 PM

PRESENT: Chairperson Laura Cronin (Zoom), Commissioner Peter Cross, Commissioner Demetrius Atsalis, and
Commissioner Alex Mercado

ALSO PRESENT: Chief Peter Burke, Assistant Chief Gregory Dardia, District Clerk-Treasurer TK Menesale, HFD
Recording Secretary Colleen Murphy and guests

ABSENT: None

OPEN SESSION:

1. MINUTES:
- The October 23, 2025 minutes will be voted on during the next meeting

2. CORRESPONDENCE:
- None

3. PUBLIC COMMENT:
- None

4. STREETLIGHTS:
a.Ocean Street:
- Chairperson Cronin said the Ocean Street streetlights issue has been completed

b.West Main Street:

- Chairperson Cronin asked about the West Main streetlight status

- Commissioner Mercado stated he had contacted Eversource; the West Main streetlights are still down, but
Commissioner Mercado said he was working this issue with the appropriate authorities to make sure this
streetlight issue is resolved

- Chairperson Cronin asked District Clerk-Treasurer Menesale to make sure the streetlight audit includes the
West Main streetlight information

5. OLD BUSINESS:
a. Barnstable Assessor: Tax Classification Hearing:
- Chairperson Cronin stated the Barnstable Assessor: Tax Classification Hearing will be on Dec 11, 2025

b. Updated election schedule, per the updated By-laws:
- The board discussed the updated dates for the election

- Upon a motion duly made and seconded it was voted to approve the updated election schedule, per the
updated By-laws, as presented
VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye
Commissioner Atsalis: Aye

- District Clerk-Treasurer Menesale said the updated election schedule information will be posted on the
website

6. NEW BUSINESS:
- None



7. ITEMS NOT REASONABLY ANTICIPATED BY CHAIR:
- None

8. CHIEF'S REPORT:

- Assistant Chief Dardia said the HFD is in the second step of the promotional policy for the Fire Prevention
Captain position

- Assistant Chief Dardia stated this open position closes on Wednesday; if Lieutenant Dalmau is the only
person who puts in for it then the HFD will go to the next step with him

- Chief Burke said there was a small restaurant fire on Sunday morning

- Chief Burke stated call volume is down by about 40 calls

- Chief Burke and a small group of HFD personnel took part in the leadership management skills course; there
are 4 sections covered in this course; this course will end in January 2026

- The 4 sections are the following: strategic thinking; collective bargaining; and strategic planning

- This course took place in Cambridge, MA and it is in person

- The board discussed the classes with the attendees and the board discussed the benefits for the
attendees and the district

- Chief Burke said the HFD course attendees will be able to use these skills to help the district and
strengthen the leadership skills of the HFD personnel interacting with each other and during emergencies

- Commissioner Cross said this type of course is very useful and he congratulated the HFD attendees on their
participation and future completion of this valuable course

- Chief Burke said the HFD started the Emergency Medical Services (EMS) working group; this group has
started working together

- Chief Burke stated he has been elected to be on the international board of the Massachusetts region within
the International Association of Fire Chiefs; this new board position for Chief Burke will be a 3-year term

- The board discussed this opportunity

9. PUBLIC COMMENT:
- None

Vote on Adjournment of public session:
Upon a motion duly made and seconded, it was voted to Adjourn the public session
VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye
Commissioner Atsalis: Aye

Adjourned at 7:45 PM
Respectfully submitted,
Colleen Murphy, HFD Recording Secretary



MEETING AGENDA
HYANNIS FIRE DISTRICT - BOARD OF COMMISSIONERS

NOTICE OF MEETING IN ACCORDANCE WITH M.G.L. c. 30A, § 20(b)
Laura Cronin- Chair

DATE OF MEETING: Thursday, November 13, 2025

TIME: 7:00 PM

PLACE: 95 High School Road Extension, Hyannis, MA 02601
REMOTE PARTICIPATION:

On November 13, 2025, a meeting of the Board of Commissioners will be conducted at the HYANNIS
FIRE DEPARTMENT HEADQUARTERS. Real-time Public comment can be addressed to the Board
utilizing the Zoom link or telephone number and access code listed below:
Link: Join Zoom Meeting
https://zoom.us/j/5042956607
Meeting ID: 504 295 6607
For Public Comment Dial: 1-305-224-1968
Password: Hyannis1!

AGENDA & CALL TO ORDER:

I. OPEN SESSION
1. Minutes
a. Outstanding minutes: October 23, 2025
2. Correspondence
Public Comment
4. Street Lights
a. Ocean Street
5. Old Business
New Business
a. Barnstable Assessor: Tax Classification Hearing
b. Updated election schedule, per the updated by-laws
Items not reasonably anticipated by Chair
Chiefs Report
. Public Comment
0. Next Meeting Date
a. Thursday, December 11, 2025
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ADJOURN

The Chair reserves the right to call items on the agenda out of order. Items are listed in their approximate order, and items may be reached earlier or later than the
posted order. Items listed for executive session may also be discussed in open session. The listing of items contains those items reasonably anticipated by the Chair which may
be discussed at the meeting at least forty-eight (48) hours prior to the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law. Persons interested are advised that in the event that any matter taken up at the meeting that remains unfinished at the close of the
meeting may be put off to a continued session of the meeting, in accordance with the Open Meeting Law.
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