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Date of Meetin�: Thursday, December 8, 2022 
Meeting Place: 95 High School Road Extension, Hyannis, MA 02601 and Zoom 

Meeting and Dial-in Number: 781-368-1701 

A quorum being duly present, Commissioner Cronin called the December 8, 2022 Hyannis Fire District 
Commissioner Regular Meeting to order at 7:04 PM 

PRESENT: Commissioners Laura Cronin, Demetrius Atsalis, and Victor Skende 

ALSO PRESENT: Chief Peter Burke, District Clerk Treasurer TK Menesale, Deputy Chief Mark Storie, 
and Recording Secretary Colleen Murphy 

ABSENT: Commissioner Peter Cross and Commissioner Alex Mercado 

I. OPEN SESSION:

1. MINUTES:
- The transcribed minutes will be voted on in a future meeting

2. CORRESPONDENCE:
- None

3. PUBLIC COMMENT:
- None

4. STREET LIGHTS:
- Commissioner Atsalis stated that Commissioner Cross received a phone call about a streetlight in

Hyannis; he will research this item 

5. OLD BUSINESS:
-None

6. NEW BUSINESS:
Ga. Reports: Commissioner Cronin stated that there were some reports that District Clerk Treasurer

Menesale had given to the commissioners in their mailbox. Some of these reports are new and some 
of them are ones the commissioners have already received. 

- Commissioner Cross had some questions when he read these reports, so in going over his questions
Commissioner Cronin thought it would be a good idea to open up a larger board discussion regarding 
these reports 

- These reports were, the FY21 Annual Financial Statements, Management Letter, HFD FY23 Annual
Meeting and Important Dates Checklist, District Clerk Treasurer Menesale's job description document, 
and the District Clerk Treasurer's personal 6-month goal list document dated 7/14/22, etc. 

CGmmiss· er Cr in said these documents are pretty standard; we have a new accounting firm who 
took over from Bill ah , and prepared the FY21 Financial Statements. The Financial Statements are 
done every year, the Management Letter is a letter written by the auditing firm for assessment 
purposes; this letter is to clarify our processes and procedures; and confirmed the auditing firm did not 
find any significant issues; Commissioner Cronin summarized that this report did not find any red flags; 
and it is important for the commissioners to understand and know where the information is coming from. 

- Commissioner Cronin stated in FY 2022 we may see some of the recommendations have been
incorporated; but it is up to the commissioners to address and approve any changes noted by the 
auditing firm, as needed. 

- Commissioner Cronin said that we may need to review the lease company for the trucks for any
future purchases, to ensure they are approved vendors. All capital expenditures are reviewed and 
approved at our commissioner meetings, and are included in the warrant as part of the operating 

. - budget which is vo d on as a bundle item at the annual meeting. 
� - The HFD Actud eport for the district, is from the total Barnstable Municipal County report. 

- HFD FY23 nnual Meeting and Important Dates Checklist - is from District Clerk Treasurer
Menesale's notes, which she organized with all the important items around the annual meeting and 
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