HYANNIS FIRE DISTRICT BOARD OF COMMISSIONERS REGULAR MEETING /‘/‘j/

opp” o\ il
Date of Meeting: | Thursday, February 13, 2025
Meeting Place: | 95 High School Road Extension, Hyannis, MA 02601 and Zoom Meeting

and Dial-in Number: 1-305-224-1968

A quorum being duly present, Chairperson Cronin called the February 13, 2025, Hyannis Fire District
Commissioner Regular Meeting to order at 7:03 PM

PRESENT: Chairperson Laura Cronin, Commissioner Peter Cross, Commissioner Victor Skende, and
Commissioner Alex Mercado

ALSO PRESENT: Assistant Chief Gregory Dardia, Deputy Joseph Lamothe, District Clerk-Treasurer TK
Menesale, HFD Recording Secretary Colleen Murphy, members of the HFD Special Operations Teams, and
guests

ABSENT: Chief Peter Burke and Commissioner Demetrius Atsalis

[. OPEN SESSION:

- Chairperson Cronin took the meeting out of order to discuss the Memorandum of Agreement (MOA) and the
Agenda Item 11. Special Operations Updates

Upon a motion duly made and seconded it was voted to approve to take the meeting out of order to discuss the
Memorandum of Agreement (MOA) and the Agenda Item 11. Special Operations Update

VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Skende: Aye
Commissioner Mercado: Aye

- Chairperson Cronin thanked the Local Union 2172 for its support in coming to an agreement on the MOA with
the HFD leadership

- The board discussed how both parties want to improve the process and ultimately get the best candidates to
make sure everyone's time and efforts are worthwhile, and the testing process is the most effective

- There were a couple of minor changes; the posting for an open position is now 10 to 14 days as opposed to 30
days

- The other change focused on the books, specifically making sure the required texts are pertinent and valuable
for the candidate

- The policies and procedures for candidate assessment were discussed during the meeting with the Local Union
2172; the goal for everyone was to ensure that the testing policies and procedures help make sure the scoring is
fair, accurate, and relevant to the position

Upon a motion duly made and seconded it was voted to approve these proposed changes to the Memorandum
of Agreement (MOA)

VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Skende: Aye
Commissioner Mercado: Aye

- District Clerk-Treasurer Menesale will contact Commissioner Atsalis for his approval to be able to take this
contract with these approved testing process sections to the Local Union 2172.
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Item 6. Special Operations Update:

- Assistant Chie{ Darda/discussed the Special Operations Division; a discussion giving the board an overview of
its leadership, its mission, and some examples of its activities were presented.

- Special Operations Division includes the marine unit, the dive team and the technical (tech) rescue team

- Some of these team leaders are Lieutenant Johnathan Talin, Tech Team Leader Nikolas Omerzu, Assistant
Tech Team Leader Lieutenant Kyle Wiley, Christopher Murphy, Assistant Team Leader of the Dive Team Erik
Anderson, and Dive Team Leader David D’Erriy these leaders were brought forward to ensure that these
teams have succession leadership structure since these Special Division are a region-wide asset on the Cape.

- The HFD, under Chief Burke's leadership, has focused on succession planning to ensure the improvements
made to its emergency response plan affects today and also the future emergency preparedness of the district
- The board discussed some of the rescues with the Special Operations Division leaders; the Special Operations
Division representatives talked about training and outreach such as the Cape Cod Community College fire
program showing the students the blind space rescue and the repelling from a tower procedure,

- The different team leaders discussed their specific team’s area of expertise and training

- For example, the Boat Division team is very engaged and learning as quickly as possible; every member is
taught how to be a coxswain to help increase its coxswain numbers; this training gives its crews the ability to feel
comfortable with all positions on the boat; this division covers emergencies involving ferry incidents or airplane
crashes in the water especially due to the Cape Cod Gateway Airport being located in the HFD's response area
- The HFD Special Divisions are involved with all other county teams as well as the Harbor Master

- The consistent theme with HFD's operations teams is that it collaborates with whichever county or town teams
that need assistance; this collaboration helps the HFD build relationships that help when emergencies occur

- Commissioner Cross stated he is impressed most by the collaboration and teamwork of the HFD and these
Special Divisions to make a future-ready HFD

1. MINUTES:

- Upon a motion duly made and seconded it was voted to approve the minutes of January 23, 2025 as

amended

VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:

Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Skende: Aye
Commissioner Mercado: Aye

2. CORRESPONDENCE:
- None

3. PUBLIC COMMENT:
- Mr. Paul Medeiros said he wanted to applaud the board and the leadership of the HFD
department for the Special Divisions presentation, for making the time to hear about the
Special Operations Division and its updates; he thanked the board for supporting the Special Operations
Division so that it can be successful by saving lives and making a difference in the district.

4. STREETLIGHTS:
- District Clerk-Treasurer Menesale stated that there were no major items outstanding regarding the
streetlights from the last meeting.
- Chairperson Cronin said she touched base with Commissioner Atsalis; Commissioner Atsalis told
Chairperson Cronin that the Dunn’s Pond item is the only outstanding item which he is currently reviewing.

5. OLD BUSINESS:
a. Budget
- Chairperson Cronin said the Health Insurance increase is 6.5% for employees as of July 1, 2025, and 12.6%
for retires as of January 1, 2025; these increases were put forward in the updated Budget.
- District Clerk-Treasurer Menesale stated the Administrative Assistant to the Chief Kelly Foley is waiting for
information on the Service Contracts services provided to the department (i.e. maintenance outside
contracts like plowing or mowing) to add to the Budget information.
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- District Clerk-Treasurer Menesale stated the health insurance increases are at 2.67% more than last year.
5. OLD BUSINESS (continued):
- In summary, the Budget has increased, but at the same rate as last year
- The board discussed what certain budget items include
- Chairperson Cronin said the Administrative Assistant to the Chief Kelly Foley will get the final numbers back
to the board for its upcoming budget review
b. Elections
- Chairperson Cronin inquired regarding any cutstanding items for the elections.
- District Clerk-Treasurer Menesale stated there is no outstanding item for the elections; the ads are
running, and currently there is no one running for the fire district Moderator; April 1st is the last day for
nomination papers to be turned in to the Town of Barnstable Town Clerk for verification, and April 15th is
the deadline for the Barnstable Town Clerk to certify election papers.,
- Chairperson Cronin reminded the board the meeting with the Town of Barnstable Attorney to go over the
language to streamline the Annual Meeting processes has not happened yet but will be scheduled before
next meeting.
- Chairperson Cronin said during the next meeting the board is scheduled to review the Annual Audit
Management letter and the completed audit.
- Commissioner Skende said some of the items to be discussed during the Audit Review could impact the
benefits.

6. NEW BUSINESS:
- See out of order items under Section |. Open Session 6. Special Operations Update

7. BUILDING REPORT:
- Assistant Chief Dardia stated there are no major issues
- Due to the inclement winter weather, the property has been properly sanded and salted to combat the ice
and maintain the property.

8. ITEMS NOT REASONABLY ANTICIPATED BY CHAIR:
- District Clerk-Treasurer Menesale said the meeting scheduled for May 22, 2025 will be kept in the schedule
for now, but this meeting might be canceled if this meeting is not needed because it is so close to the
Elections and Annual Meeting.

9. CHIEF'S REPORT:

- Assistant Chief Dardia stated there are 2 candidates coming in on February 18, 2025.

- These candidates went through the process already and they are coming back for their 3@ interview

- This process ensures a good fit for both sides of our team and also for the candidates.

- Assistant Chief Dardia emphasized the imporiance of aligning the goals of the candidates with the goals of
the HFD.

- Commissioner Cross added that one of the many reasons why candidates want to come join the HFD is also
due to the diversity of the opportunities to work in the various crews such as the Special Operations Division
which was highlighted tonight.

- Assistant Chief Dardia said there was ancther fire last night, this small fire was located at the Church Bell
Apartments; the crew did well in containing this fire and making sure the inhabitants were safe.

- Assistant Chief Dardia stated the HFD utilizes every occasion to reinforce its training which helps the
crews perform at their best and ensure that safety for everyone is the top pricrity during every emergency.



10. PUBLIC COMMENT:
- None

Vote on Adjournment of public session:
Upon a metion duly made and seconded it was voted to Adjourn the public session

VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:

Chairperson Cronin: Aye

Commissioner Cross: Aye

Commissioner Skende: Aye

Commissioner Mercado: Aye

Adjourned at 8:03 PM
Respectfully submitted, :
Colleen Murphy, HFD Recording Secretary



MEETING AGENDA
HYANNIS FIRE DISTRICT - BOARD OF COMMISSIONERS

NOTICE OF MEETING IN ACCORDANCE WITH M.G.L. c. 30A, § 20(b)
Laura Cronin- Chair

DATE OF MEETING: Thursday, February 13, 2025

TIME: 7:00 PM

PLACE: 95 High School Road Extension, Hyannis, MA 02601
REMOTE PARTICIPATION:

On February 13, 2025, a meeting of the Board of Commissioners will be conducted at the HYANNIS
FIRE DEPARTMENT HEADQUARTERS. Real-time Public comment can be addressed to the Board
utilizing the Zoom link or telephone number and access code listed below:
Link: Join Zoom Meeting
https://zoom.us/j/5042956607
Meeting ID: 504 295 6607
For Public Comment Dial: 1-305-224-1968
Password: Hyannis1!

AGENDA & CALL TO ORDER:

I. OPEN SESSION

e Minutes
»  For Approval: Minutes from 1/23/25

e Correspondence
e Public Comment

e Street Lights
e Old Business
*  Budget
» Health insurance is increasing 6.5% for employees as of 7/1/2025, and 12.6% for
retirees as of 1/1/2025.
+ Retirement assessment will increase 15% ($252,237)
» Elections
e New Business
*  Special Operations Update
¢ Building Report
e Items not reasonably anticipated by Chair
e Chiefs Report

e  Public Comment
e Next Meeting Date
* Thursday, February 27, 2025

ADJOURN

The Chair reserves the right to call items on the agenda out of order. Items are listed in their approximate order, and items may be reached earlier or later than the
posted order. Items listed for executive session may also be discussed in open session. The listing of items contains those items reasonably anticipated by the Chair which may
be discussed at the meeting at least forty-eight (48) hours prior to the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law. Persons interested are advised that in the event that any matter taken up at the meeting that remains unfinished at the close of the
meeting may be put off to a continued session of the meeting, in accordance with the Open Meeting Law.
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