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HYANNIS FIRE DISTRICT BOARD OF COMMISSIONERS REGULAR MEETING F 4 / }

Date of Meeting:

Thursday, February 27, 2025

Meeting Place:

95 High School Road Extension, Hyannis, MA 02601 and Zoom Meeting
and Dial-in Number: 1-305-224-1968

A quorum being duly present,

Chairperson Cronin called the February 27, 2025 Hyannis Fire District

Commissioner Regular Meeting to order at 7:02 PM

~
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PRESENT: Chairperson Laura Cronin, Commissioner Peter Cross, Commissioner Victor Skende, Commissioner
Alex Mercado, and Commissioner Demetrius Atsalis
ALSO PRESENT: Chief Peter Burke, Assistant Chief Gregory Dardia, District Clerk-Treasurer TK Menesale, HFD
Recording Secretary Colleen Murphy, and guests

ABSENT: None

|. OPEN SESSION:

1. MINUTES:

- Upon a motion duly made and seconded it was voted to approve the minutes of February 13, 2025 for

approval as amended
VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Skende: Aye
Commissioner Mercado: Aye

2. CORRESPONDENCE:
- None

3. PUBLIC COMMENT:
- None

4. STREETLIGHTS:

- Chairperson Cronin asked if there were any open streetlight items pending
- Commissioner Atsalis stated the Dunn’s Pond Road streetlight item is the only item that is open presently

5. OLD BUSINESS:
5a: Budget:

- Chief Burke explained what the service line contract item is within the budget document
- The board discussed what the budget items are for the upcoming fiscal year

- Commissioner Skende asked Chief Burke if we are currently on schedule for the budget
- Chief Burke said the budget is currently on schedule

5b: Annual Meeting:

- Chairperson Cronin stated briefed the board regarding the meeting with the Town of Barnstable Attorney,
Linda Champion; Linda Champion reviewed the script for upcoming Annual Meeting; Chairperson Cronin
said Linda Champion's focus is to make sure the proposed script uses the correct language for the
warrants, the motions, and the amendments

- The board discussed the purpose of the script and how this approved language script would be utilized
during the Annual Meeting

- Chairperson Cronin said the script’s purpose is to help the Annual Meeting voters/attendees
follow the items for approval and to streamline the processes during the meeting

- Linda Champion said the board can decide on a couple of warrant item amounts as the board gets closer to
the Annual Report being completed to ensure these amounts are as accurate as possible

- The board discussed how this script will help ensure that the meeting laws will be followed

- Chairperson Cronin stated Linda Champion stressed the importance of the Moderator role for the Annual

Meeting



- The Moderator is the individual who should be directing the meeting, recording the meeting, and making sure
the meeting is following the pariamentary rules

- The Annual Meeting process script, once it is finalized and approved, will provide a method to ensure the
consistency of following the meeting laws and making the meeting run more smoothly

- Linda Champion said all the Massachusetts municipalities and districts must have training on open
meeting laws and conflict of interest

- The Commaonwealth now affers this opening meeting law training for free and online: this training is done
every 2 years

- Chairperson Cronin reminded the board about the open meeting laws and conflict of interest training that is
available online and should be completed

- Commissioner Cross asked that the information for this online training course website be given to the board

- Chief Burke will get back to the Commissioners with this training information

- Chairperson Cronin stated Linda Champion had some suggestions for the new commissioner information
packet the board had previously talked about for newly elected commissioners

- The board discussed the proposed commissioner packet information for new board members which will be
finalized in a future meeting

- Chief Burke, Chairperson Cronin, and District Clerk-Treasurer Menesale all agreed the meeting with Linda
Champion was informative and valuable

- The board discussed the Annual Meeting processes, the importance of the Moderator, and the positive
impact the approved Annual Meeting process script will have during the Annual Meeting

- Commissioner Cross asked if anyone has expressed interest in being the Moderator; Chairperson Cronin
said there is a resident who might be interested in being the Moderator elected from the floor; Chairperson
Cronin will follow up with this interested individual

- Commissioner Skende said it is always a challenge to fill the Moderator position before the Annua!l Meeting
because of the Moderator position current requirements; Commissioner Skende stated the long-term
solution to this consistent issue is to change the requirements although this requires a change by the
legislation

- The board discussed contacting Linda Champion to see if one of the commissioners or a firefighter could be
the Annual Meeting Moderator

- The board discussed the various ways the Moderator's requirements could be changed, other proposed
improvements to the Annual Meeting’s processes/requirements, and what these proposed Annual Meeting
changes could impact

5¢c; FY 24 Audit.

- Chairperson Cronin said the review finalized management letter is now called The Governance Letter

- The new copy was reviewed by the board; there were a few suggested changes

- Chairperson Cronin said we should include Chief Burke’s suggestion of including the demographic
information and the payout rate to explain why the rate is higher

- The board went through the Audit suggestions and what needed to be changed to either more fully explain a
choice or mare clearly state a decision

- Upon a motion duly made and seconded it was voted to approve the draft of the FY 2025 Audit document
prepared by Roselli, Clark and Associates Certified Public Accountants
VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Skende: Aye
Commissioner Mercado: Aye

6. NEW BUSINESS:
- None

7. BUILDING REPORT:
- None

8. [TEMS NOT REASONABLY ANTICIPATED BY CHAIR:
- None

9. CHIEF'S REPORT:



- Call volume is up to 1135 runs, at our height we were at 1372 calls; Chief Burke said we are up over last
year, but our call volume is not as high as during Covid

- Chief Burke stated he attended the Congressional Fire Services Institute; Chief Burke and other Fire Chiefs
met with government regulatory and legislation members

- This meeting is to help fire fighter personnel get an understanding of what it looks like at the federal level in
terms of funding and the funding decision-making process

- Chief Burke said the HFD has benefited from qualifying for some federal grants, but the HFD is not as directly
dependent on federal funding as much as other fire districts; the State Fire Academy and the funding of our
mutual aid partners are affected by federal funding decisions which does impact the HFD

- Commonwealth wide, there are 65 communities seeking funding from the federal government

- Chief Burke said the Congressional Fire Services Institute meeting was not a partisan conversation, rather it
was an informational session to help fire fighter decision-makers to navigate funding decisions

- The board discussed federal grants and the grants and the long-term implications of federal funding and its
impact on fire districts

- Chief Burke said the Memorandum of Agreement (MOA) can go forward but still waiting on a couple of
signatures

- Assistant Chief Dardia mentioned that the Dish Network approached the fire department to use their air
space and to use the tower space for an annual lease; Dish Network proposed that it would maintain the
base and take care of the antenna

- The board discussed Dish Network’s proposed lease and its impact on the HFD, facilities, and its personnel

- Chairperson Cronin asked about the safety of the HFD personnel regarding EMFs

- Chief Burke said there is not really a lot of data out there focusing on the proven negative health impacts to

- The board further discussed the question of liability of the antenna

- The board decided that it would need to have more details to better understand if this proposed lease is
something it would agree to or not

- The board decided that Assistant Chief Dardia should explore this proposal and follow up with the board with
his findings

- Chairperson Cronin said she is concerned about this antenna due to possible negative health impacts to the
HFD personnel and she would need to understand the exact direct benefit to the district if this proposal was
approved

10. PUBLIC COMMENT:
- None

Vote on Adjournment of public session:
Upon a motion duly made and seconded, it was voted to Adjourn the public session

VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:

Chairperson Cronin: Aye

Commissioner Cross: Aye

Commissioner Skende: Aye

Commissioner Mercado: Aye

Commissioner Atsalis: Aye

Adjourned at 8:30 PM
Respectfully submitted,
Colleen Murphy, HFD Recording Secretary



MEETING AGENDA
HYANNIS FIRE DISTRICT - BOARD OF COMMISSIONERS

NOTICE OF MEETING IN ACCORDANCE WITH M.G.L. c. 30A, § 20(b)
Laura Cronin- Chair

DATE OF MEETING: Thursday, February 27, 2025

TIME: 7:00 PM

PLACE: 95 High School Road Extension, Hyannis, MA 02601
REMOTE PARTICIPATION:

On February 27, 2025, a meeting of the Board of Commissioners will be conducted at the HYANNIS
FIRE DEPARTMENT HEADQUARTERS. Real-time Public comment can be addressed to the Board
utilizing the Zoom link or telephone number and access code listed below:
Link: Join Zoom Meeting
https://zoom.us/j/5042956607
Meeting ID: 504 295 6607
For Public Comment Dial: 1-305-224-1968
Password: Hyannis1!

AGENDA & CALL TO ORDER:
I. OPEN SESSION

1. Minutes

2. Correspondence

3. Public Comment

4. Street Lights

5. Old Business

a. Budget

b. Elections
6. New Business
a. Annual Meeting
b. Update from meeting with Attorney on Annual Meeting review
i. Script
ii. Moderator role
iii. Annual Meeting Process
iv. Other Board of Commissioner ltems, etc.
c. FY 24 Audit- review

i. Update on meeting discussion with Auditor- finalize Management, now called
Governance, letter

Building Report
Items not reasonably anticipated by Chair
Chiefs Report
. Public Comment
. Next Meeting Date
a. Thursday, March 13, 2025
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ADJOURN

The Chair reserves the right to call items on the agenda out of order. Items are listed in their approximate order, and items may be reached earlier or later than the
posted order. Items listed for executive session may also be discussed in open session. The listing of items contains those items reasonably anticipated by the Chair which may
be discussed at the meeting at least forty-eight (48) hours prior to the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law. Persons interested are advised that in the event that any matter taken up at the meeting that remains unfinished at the close of the
meeting may be put off to a continued session of the meeting, in accordance with the Open Meeting Law.
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