WARRANT FOR THE 2022
ANNUAL MEETING OF THE
HYANNIS FIRE DISTRICT
The Commonwealth of Massachusetts

To: VernaR. LaFleur
Clerk of the Hyannis Fire District

Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby requested to notify the
inhabitants of the Hyannis Fire District who are qualified to vote to meet at the Hyannis Fire
Department, 95 High School Road Ext, Hyannis Massachusetts, MA on Tuesday, May
17,2022, between the hours of 3:00 P.M. and 8:00 P.M., then and there to bring in their votes
for the following elective office.

Two (2) members of the Board of Commissioners for the term of Three (3) years.

And you are hereby requested to notify the inhabitants of the Hyannis Fire District who are
qualified to vote to meet subsequently at the Hyannis Fire Department, 95 High School Road
Ext. Hyannis Massachusetts, MA on Wednesday, May 18, 2022 at 7:00 P.M. and then and
there to act on the following articles.

Article 1. To hear and to vote to accept the reports of the Treasurer, Chief Engineer, Board
of Commissioners, and all other Fire District Officers and Committees, or to take any other
action relative thereto.

(The Board of Commissioners recommends favorable action on all reports.)

Article 2. To see if the District will vote to authorize the Board of Commissioners to enter
into contracts for street lighting power and maintenance for the period July 1, 2022 through
June 30, 2023, or to take any other action relative thereto.

(The Board of Commissioners recommends favorable action.)

Article 3. To see if the District will vote to raise and appropriate the sum of $55,000 for street
lighting power and maintenance for the period July 1, 2022 through June 30, 2023, or to take
any other action relative thereto.

(The Board of Commissioners recommends favorable action.)

Article 4. To see if the District will vote to set the following salaries of elective and appointed
District Officers for the fiscal year 2023 as follows: Board of Commissioners, $5,100 each
plus an additional $1,000 for Chairman of the Board of Commissioners; Clerk/Treasurer (Not
to Exceed) $106,963; Moderator, $300; or to take any other action relative thereto.

(The Board of Commissioners recommends favorable action.)



Article 5. To see if the District will vote to raise and appropriate and/or transfer and
appropriate from available funds the following amounts for fiscal year 2023: $ 965,000 for
equipment for fires and rescues; (Not to Exceed) $133,763 for District Officers;
$13,684,890.06 for Incidental & Current Expenses; and $1,575,406 for Retirement Fund
Assessment, or to take any other action relative thereto.

(The Board of Commissioners recommends favorable action.)

Article 6. To see if the District will vote to raise and appropriate $40,000 to be set aside in a
reserve fund for extraordinary or unforeseen expenditures, or to take any other action relative
thereto.

(The Board of Commissioners recommends favorable action.)

Article 7. To see if the District will vote to raise and appropriate the sum of $26,813 to pay
the Town of Barnstable for tax billing expenses for fiscal year 2023 or to take any other action
relative thereto.

(The Board of Commissioners recommends favorable action.)

Article 8. To see if the District will vote to raise and appropriate the sum of $1,420,904 or the
purpose of paying compensation to Permanent Personnel for overtime, who respond to fires,
drills, and other duty, for the fiscal year 2023, or to take any other action relative thereto.

(The Board of Commissioners recommends favorable action.)

Article 9. To see if the District will vote to raise and appropriate the sum of $145,600 for the
purpose of paying compensation for training for overtime for the fiscal year 2023, or to take
any other action relative thereto.

(The Board of Commissioners recommends favorable action.)

Article 10. To see if the District will vote to authorize the Board of Commissioners to sell, or
dispose of, in the best interest of the District, miscellaneous materials with a monetary value
of less than $500 per item, or to take any other action relative thereto.

(The Board of Commissioners recommends favorable action.)

Article 11. To see if the District will vote to raise and appropriate the sum of $8,000 for the
Indemnification Fund, or to take any other action relative thereto.
(The Board of Commissioners recommends favorable action.)

Article 12. To see if the District will vote to transfer and appropriate the sum of $97,350 from
the Ambulance Account for the Ambulance Billing Expense Account, or to take any other
action relative thereto.

(The Board of Commissioners recommends favorable action.)

Article 13.  To see if the District will raise and appropriate the sum of $28,704 for the CMED
Operation System for the period of July 1, 2022 through June 30, 2023, or to take any other
action relative thereto.

(The Board of Commissioners recommends favorable action.)

Article 14. To see if the District will vote to authorize the Treasurer to enter into
compensating balance agreements for fiscal year 2023 or to take any other action relative
thereto.

(The Board of Commissioners recommends favorable action.



Article 15. To see if the District will vote to transfer any sum from Free Cash in order to
reduce the property tax for fiscal year 2023, or to take any other action relative thereto.
(The Board of Commissioners will make their recommendation at the meeting.)

Article 16.  To see if the District will vote to transfer the sum of $100,000 to the
Stabilization Fund or take any other action relative thereto.
(The Board of Commissioners will make their recommendation at the meeting.)

ARTICLES 17-21 PROPOSED BY-LAW AMENDMENTS PROPOSED BY THE BY-LAW
COMMITTEE

Article 17.
Adding District Website to Annual and Special Meetings Postings

Justification for Proposed Change

This proposed change would add the District website to the list of minimum posting
requirements for notice of District meetings.

Proposed Change: Amend Article |l, Section 1 to read as follows:

ARTICLE Il: ANNUAL AND SPECIAL MEETINGS.
Section 1:

Meetings of the Hyannis Fire District shall be called pursuant to a warrant
issued under the hands of the Board of Commissioners. At least fourteen days
before a meeting, notice of such a meeting shall be given by the District Clerk-
Treasurer by posting in two (2) or more public places, posting on the District
website and advertising in a newspaper published within the town of
Barnstable and by making copies of the annual report and warrant available.
The Annual Meeting shall be held within the District on the third Wednesday in
May of each year. All newly-elected officers of the Hyannis Fire District shall be
sworn to their duties prior to the dissolution of the Annual District Meeting.

Article 18.
Streamline Fire Chief Administrative Language

Review of the Hyannis Fire District By-Laws revealed that some of the more general and
administrative language in the District's three listed appointed positions (Fire Chief, Deputy
Fire Chief, and Clerk-Treasurer) was unnecessarily inconsistent. This proposed change is
designed to streamline some of this language and to help make it more consistent with those
other appointed positions, where applicable. This change does not propose any alterations to
the Powers and Duties of the Fire Chief [Article Ill, Section 2(b)].

Proposed Change: Rewrite Article lll, Section 2 (a) and (c) through (f) to read as
follows:

Section 2: The Fire Chief.

(a) APPOINTMENT AND QUALIFICATIONS.



(i) The Board of Commissioners shall appoint a Fire Chief who shall be a resident of the
Town of Barnstable upon appointment or within twelve (12) months thereafter. The Fire Chief
shall be appointed for a three (3) year term and shall not have tenure. The Board of
Commissioners shall have the discretion to negotiate additional contracts with a length of not
more than five (5) years.

Any candidate for appointment as Fire Chief must have the following qualifications:

(1) Be at least thirty-five (35) years of age at the time of application;

(2) Have at least an Associate Degree in Fire Science;

(3) Be medically qualified as determined by a medical examination conducted by a physician
selected by the Board of Commissioners;

(4) Have and maintain Emergency Medical Technician status (if a candidate has held EMT
Certification in the past, but it has expired, the candidate may still be considered, provided
the candidate obtains a valid current EMT Certification within twelve (12) months of
appointment to the Chief's position);

(5) Have a minimum of five (5) years’ experience as full-time officer in administration and.
command firefighting, and ten (10) years is preferred;

(6) Other qualifications as may be determined by the Board of Commissioners.

The Board of Commissioners may waive one of the above requirements with a unanimous
vote.

(i) The Board of Commissioners shall consider his/her ability to perform the following duties:
(1) Plan, direct and administer day to day activities of the Hyannis Fire Department;

(2) Enforce department policies, procedures and regulations to assure maximum readiness
and to respond to the District's particular needs. Continually evaluate department
effectiveness and recommend changes contributing to improved operations;

(3) Assign areas of responsibility to subordinate officers and delegate to such officers the
assignment of duties to individual firefighters;

(4) Assure that personnel receive training and drilling in modern firefighting techniques and
equipment operations;

(5) Assume responsibility for enforcement of all state and local laws relative to fire prevention
and criminal violations. Represent the Department. Coordinate with town departments,
regional, national and state fire organizations. Prepare payrolls, submit annual department
report to the district and prepare or delegate preparation of other required reports; and,

(6) Monitor all operations of the Department and keep appraised of all developments. At own
discretion personally direct firefighting activities and make the final decision as to the course
of action. Assume ultimate responsibility for the personal safety of department personnel and
citizens involved in fires.

(b) POWERS AND DUTIES. No change to existing text.

(c) VACANCY.

Any vacancy in the office of Fire Chief shall be filled as soon as possible by the Board of
Commissioners. Pending such permanent appointment, the Board of Commissioners shall
designate a competent District officer or employee to perform the duties of Fire Chief on a
temporary basis.

(d) COMPENSATION.
Upon appointment, the Fire Chief shall receive a salary to be determined at the discretion of
the Board of Commissioners commensurate with experience and qualifications.



(e) BENEFITS.

Upon appointment, the Fire Chief shall receive sick leave, bereavement leave and vacation
as set forth by the Board of Commissioners, or other benefits as the Board of Commissioners
deems necessary.

(f) DISMISSAL.

If promoted from the ranks of the Department, the Fire Chief shall have the option of leaving
the position of Fire Chief and reverting back to his/her previous pay grade and rank at any
time within the first year of appointment or after dismissal by the Board of Commissioners,
except if due to conviction of a felony.

Article 19.
Replace Deputy Fire Chief with Assistant Fire Chief

The 1996 approval of Chapter 6 of the Acts of 1996 amended the Hyannis Fire District’s
enabling legislation and removed the Deputy Fire Chief as an appointed position in the
District. However, the By-Laws were never revised to reflect this change in conditions. This
proposed change would replace the By-Law language referencing a Deputy Fire Chief with
new language referencing an Assistant Fire Chief — a potential future appointed management
position. The proposed change also revises the language for the position to be consistent
with language proposed for other appointed District positions.

Current Hyannis Fire District By-Laws [Article lll, Section 3]:

Article liI: Officers.
Section 3: The Deputy Fire Chief.

(a) APPOINTMENT.

The Board of Commissioners shall appoint a Deputy Fire Chief. The candidate must have
the following qualifications:

(i) Minimum of thirty (30) credits in fire science related subjects

(ii) Not less than five (5) years as a full-time officer in administrative duties and command fire
fighting;

(iii) Medically qualified as determined by a medical examination conducted by a physician
selected by the Board of Commissioners;

(iv) Holds a certificate as a qualified Emergency Medical Technician;

(v) Be at least thirty-five (35) years of age at the time of application.

(b) VACANCY.

Any vacancy in the office of Deputy Fire Chief shall be filled as soon as possible by the Board
of Commissioners. Pending such permanent appointment, the Board of Commissioners shall
designate a competent District officer or employee to perform the duties of Deputy Fire Chief
on a temporary basis, in accordance with the “Hyannis Fire District Job Descriptions and
Promotion Policies” (or its successor provisions).

(c) DISMISSAL.
If promoted from the ranks of the Department, the Deputy Fire Chief shall have the option of
leaving the position of Deputy Fire Chief and reverting back to his/her previous pay grade and



rank at any time within the first year of appointment or after dismissal by the Board of
Commissioners, except if due to conviction of a felony.

Proposed Change: Rewrite Article lll, Section 3 to read as follows:
Section 3: The Assistant Fire Chief.

(a) APPOINTMENT AND QUALIFICATIONS.

The Board of Commissioners may choose to appoint an Assistant Fire Chief who shall be a
resident of the Town of Barnstable upon appointment or within twelve (12) months thereafter.
The Assistant Fire Chief shall be appointed for an initial term of three (3) years and shall not
have tenure. The Board of Commissioners shall have the discretion to negotiate additional
contracts with a length of not more than five (5) years.

Any candidate for appointment as Assistant Fire Chief must have the following qualifications:
(i) Minimum of thirty (30) credits in fire science related subjects

(i) Not less than five (5) years as a full-time officer in administrative duties and command fire
fighting;

(iii) Medically qualified as determined by a medical examination conducted by a physician
selected by the Board of Commissioners;

(iv) Holds a certificate as a qualified Emergency Medical Technician;

(v) Be at least thirty-five (35) years of age at the time of application.

(vi) Other qualifications as may be determined by the Board of Commissioners

The Board of Commissioners may waive one of the above requirements with a unanimous
vote.

(b) POWERS AND DUTIES.

The Assistant Fire Chief shall serve under the direction of the Fire Chief and shall perform the
duties and responsibilities delegated by the Fire Chief. In the absence of the Fire Chief, the
Assistant Fire Chief shall be responsible for the day-to-day operations of the Department until
and unless the Board of Commissioners chooses to appoint someone to fill the position of
Fire Chief.

(c) VACANCY.

Any vacancy in the office of Assistant Fire Chief may be filled at the discretion of the Board of
Commissioners. Pending such permanent appointment, the Board of Commissioners may
choose to designate a competent District officer or employee to perform the duties of
Assistant Fire Chief on a temporary or probationary basis.

(d) COMPENSATION.
Upon appointment, the Assistant Fire Chief shall receive a salary to be determined at the
discretion of the Board of Commissioners commensurate with experience and qualifications.

(e) BENEFITS.

Upon appointment, the Assistant Fire Chief shall receive sick leave, bereavement leave and
vacation as set forth by the Board of Commissioners, or other benefits as the Board of
Commissioners deems necessary.



(f) DISMISSAL.

If promoted from the ranks of the Department, the Assistant Fire Chief shall have the option
of leaving the position of Assistant Fire Chief and reverting back to his/her previous pay
grade and rank at any time within the first year of appointment or after dismissal by the Board
of Commissioners, except if due to conviction of a felony.

Article 20.
Streamline Clerk-Treasurer Administrative Language

Review of the Hyannis Fire District By-Laws revealed that some of the more general and
administrative language in the District’s three listed appointed positions (Fire Chief, Deputy
Fire Chief, and Clerk-Treasurer) was unnecessarily inconsistent. This proposed change is
designed to streamline some of this language and to help make it more consistent with those
other appointed positions, where applicable. This change does not propose any alterations to
the Duties of the Clerk-Treasurer [Article lll, Section 4(b)].

Current Hyannis Fire District By-Laws [Article lll, Section 4 (a) and (c) through (e)]:

Article lll: Officers.
Section 4: The Clerk-Treasurer.

(a) APPOINTMENT.

The Board of Commissioners shall appoint a Clerk-Treasurer for a three (3) year term who
shall be a resident of the Town of Barnstable upon appointment or within twelve (12) months
thereafter. The Clerk-Treasurer shall post a bond satisfactory to the Board of Commissioners
for the faithful performance of duties.

(b) POWERS AND DUTIES. No change to existing text.

(c) QUALIFICATIONS.

(i) Experience demonstrating thorough knowledge of governmental accounting and treasury
management, professional accounting, and financial management principles including
knowledge or experience in computer spreadsheet software programs, and ability to direct a
financial management program; OR graduation from a college or university with a degree in
accounting, financial management or related fields and some experience in a financial
management program OR any combination of experience and education demonstrating
above knowledge and ability to perform the above duties.

(i) Experience in office management and record-keeping including word processing software
programs and ability to read and understand State statutes and District by-laws relating to
duties and responsibilities of District Clerk, as well as related courses in business, law or
public administration OR any equivalent combination of experience and training which
provides knowledge, skills and abilities indicated above.

(d) TEMPORARY CLERK-TREASURER.

If the Clerk-Treasurer is prevented from performing his/her official duties, or if the office is
vacant, the Board of Commissioners may in writing appoint a Temporary Clerk-Treasurer
who shall give bond in like manner as the Treasurer and shall hold his/her office until another
is chosen.



(e) COMPENSATION.

Compensation for the Clerk-Treasurer shall be set forth in three (3) pay steps. However, the
Board of Commissioners shall have the option of starting a Clerk-Treasurer at the second pay
step.

Proposed Change: Rewrite Article lll, Section 4 (a) and (c) through (e) to read as

follows:
Section 4: The Clerk-Treasurer.

(a) APPOINTMENT AND QUALIFICATIONS.

The Board of Commissioners shall appoint a Clerk-Treasurer who shall be a resident of the
Town of Barnstable upon appointment or within twelve (12) months thereafter. The Clerk-
Treasurer shall be appointed for a three (3) year term and shall not have tenure. The Board
of Commissioners shall have the discretion to negotiate additional contracts with a length of
not more than five (5) years.

The Clerk-Treasurer shall post and maintain a bond satisfactory to the Board of
Commissioners for the faithful performance of duties.

Any candidate for appointment as Clerk-Treasurer must have the following qualifications:

(1) Experience demonstrating thorough knowledge of governmental accounting and treasury
management, professional accounting, and financial management principles including
knowledge or experience in computer spreadsheet software programs, and ability to direct a
financial management program; OR graduation from a college or university with a degree in
accounting, financial management or related fields and some experience in a financial
management program OR any combination of experience and education demonstrating
above knowledge and ability to perform the above duties.

(2) Experience in office management and record-keeping including word processing software
programs and ability to read and understand State statutes and District by-laws relating to
duties and responsibilities of District Clerk, as well as related courses in business, law or
public administration OR any equivalent combination of experience and training which
provides knowledge, skills and abilities indicated above.

(b) POWERS AND DUTIES. No change to existing text.

(c) VACANCY AND TEMPORARY CLERK-TREASURER.

If the Clerk-Treasurer is prevented from performing his/her official duties, or if the office is
vacant, the Board of Commissioners may in writing appoint a Temporary Clerk-Treasurer
who shall give bond in like manner as the Clerk-Treasurer and shall hold his/her office until
another is chosen.

(d) COMPENSATION.
Upon appointment, the Clerk-Treasurer shall receive a salary to be determined at the
discretion of the Board of Commissioners commensurate with experience and qualifications.

(e) BENEFITS.

Upon appointment, the Clerk-Treasurer shall receive sick leave, bereavement leave and
vacation as set forth by the Board of Commissioners, or other benefits as the Board of
Commissioners deems necessary.



Article 21.
By-Law Committee Appointment

Justification for Proposed Change

The Hyannis Fire District's By-Laws do not have a backup method to appoint a By-Law
Committee should the Moderator fail to make the appointments. The proposed change would
allow the Board of Commissioners to appoint the By-Law Committee in a situation where the
Moderator is unable or unwilling to make the appointments.

Proposed Change: Amend the first paragraph of Article Xl (a) to read as follows:

ARTICLE XI: BY-LAWS
(a) BY-LAW COMMITTEE.

There shall be a standing By-Law Committee appointed by the Moderator
consisting of one (1) member of the Board of Commissioners, the Fire Chief or
his/her designee, one (1) permanent firefighter, and two (2) voters of the
District. All members shall be appointed annually within thirty (30) days of the
Annual Meeting. If the Board of Commissioners has not received notification
from the Moderator of the members of the By-Law Committee within 45 days of
the Annual Meeting, the Board of Commissioners shall appoint a By-Law
Committee, as described above, at its next regularly scheduled meeting.

(The By-Law recommends favorable action.)

Article 22. To transact any other business that may legally come before the meeting, or to
take any other action relative thereto.

You are hereby directed to serve this Warrant by posting attested copies thereof in two (2)
or more public places in the District, and in all Towns served thereby, and by advertising in
the newspaper published within the Town of Barnstable and making copies of the annual
report and warrant available fourteen (14) days at least, before the date of said meeting.

Given under our hands this 22nd day of April 2022
BOARD OF COMMISSIONERS HYANNIS FIRE DISTRICT

Laura Cronin, Chairman

Dennis S. Sullivan, Vice Chairman
Demetrius Atsalis, Clerk

Peter Cross,

Victor Skende



