HYANNIS FIRE DISTRICT BOARD OF COMMISSIONERS REGULAR MEETING W 4. g}‘ / // } ,l‘l/

974

95 High School Road Extension, Hyannis, MA 02601 and Zoom Meeting
and Dial-in Number; 1-305-224-1968

______Date of Meeting: Fhursﬁam March 27, 2025

Meeting Place:

A quorum being duly present, Chairperson Cronin called the March 27, 2025 Hyannis Fire District Commissioner
Regular Meeting to order at 7:02 PM

PRESENT: Chairperson Laura Cronin, Commissioner Peter Cross, and Commissioner Alex Mercado

ALS0O PRESENT: Chief Peter Burke, Assistant Chief Gregory Dardia, District Clerk-Treasurer TK Menesale, FF
Christopher Murphy, FF Kyle Jacob, and HFD Recording Secretary Colleen Murphy

ABSENT: Commissioner Demetrius Atsalis

. OPEN SESSION:

Chairperson Cronin took the meeting out of order to address item 6. New Business: Marine 1

Upon a motion duly made and seconded it was voted to approve to address item 6. New Business: Marine 1
VOTE: PASSES UNANIMOUSLY
Vote recorded as fallows,
Chairpersaon Cronin: Aye
Commissioner Cross; Aye
Commissioner Mercado: Aye

- Chief Burke reviewed with the board the status of Manne 1 and Marine 2; Chief Burke said FF Chnistopher
Murphy and FF Kyle Jacob will go into greater detail about Marine 1 for tonight's presentation

- HFD has 2 boats utilized throughout the year; Marine 1 needs a bunch of work;

- The board will need to decide the bast path forward regarding the future of these boats

- the current status of the boats i1s that both motors have heavy molors so internally both boats are starting
To break down due to factors such as exposure to saltwater

- Chairperson Cronin asked about the longevity of these boals

- There is no guarantee for how long these boats will last; the biggest cost issue that will come up for the
future such as fire pump failure

- Marine 1 is running at capacity most of the time; Marine 1 is currently operational; it is not lacking in
Performance, but the HFD cannot count on Marine 1's engine

- The first option is to rebuild the boat, we have run a cost analysis for this option; the jet housings have to be
taken care of every 6 months, also the appeliate blade maintenance that is needed to keep the boal in
working condition can be a high cost

- The best estimate is based on the recent repairs/rebuilding on the other HFD boal is that to repair items such
the jets, fire pump, etc.; the total is estimated to be 5494000 for a boat built in 2009

- The boat itseif is still difficult to drive; it is different than the other boats; it takes about a week to learn

- Marine 2 should be good for another 10-15 years old barring anything unforeseen happening ta it as all of its
systems are up to date

- Marine 3 should be good for a while barring anything unforeseen happening to it too, as a new engine was
recently put into it
Marine 1 is really at the end of its service life

- HFD has 3 quotes; the main objective is to switch 10 a twin cutboard motor would help increase the
performance capacity of this boat

- This improvemenl would drive more like the 40-foct boat, switching to a twin cutboard mator will greatly
reduce the regular maintenance

- In brief, the Stanley company is at a 14-month mark for boatl completion; this is a Canadian company so the
recent tariffs might affect the guote amount going forward

- The other company is Munson which is in Washington state; troy, Munson is really the mast customizable;

- Stanley is very accommaodating; all 3 choices are 32 feet with the same beam, same motor, same deck
setup, and same fire pump

- Motar is a twin 300; so you have the power, but really it is about loading people so if any



airplane accidents you can ensure you ¢an carry as many people as possible on these boats

- The board discussed the differences in these boats and the ways HFD could utilize these boats during an
emergency

- Cverall HFD prefers the thicker and heavier weight for a boat as that is a better ride

- The Town of Barnstable Harbor Master has its own service person in house

- Commissioner Cross said this is a budget item; Commissioner Cross said he is in favor to move
forward as we do not want to be in an emergency situation where Marine 1 is dead in the water

- Chairperson Cronin said she was in favor to move forward; both commissioners believed the socner the HFD
makes its boat decision the better to avoid a boat maifunction during an emergency

- FF Murphy and FF Jacob took the board through the technical aspects of the boat options

- The boat decision will go in as a budget line item

- This will be discussed the free cash and ambulance fund in discussion during the next week — this has to do
with making decisions for the warrant for the annual meeting

- Chairpersaon Cronin asked what the next steps for the boat decision are

- Chief Burke said we can wait until after the Annual Meeting

- Chief Burke will start working on the chosen option as soon as the board approves the boat decision

1. MINUTES:
- The March 13, 2025 minutes will be approved at the next meeting

2. CORRESPONDENCE:
- Chairperson Cronin stated Mr. Richard Gallagher sent a letter to the board requesting a copy of the HFD By-
laws for him to pick up

3. PUBLIC COMMENT:
- None

4, STREETLIGHTS:
- None

5. OLD BUSINESS:
5a. Budget:

- Regarding the budget, Chief Burke said we made some adjustments; factors, such as inflation, have put
some pressure on the budget; there was also a slight adjustment to the salary wage line item

- The Overtime item increased; the Maintenance Equipment items are trending as expected; the Supplies item
were a bit more expensive

- Chief Burke said the HFD is a bit underfunded; we also need to remember the air compressor and the new
boat are additional items we will need to add into the budget

- Chief Burke suggested that one of the ways we could address these items is to add a dollar figure to a
different line or we could add a separate warrant, it just depends on how the board wants to address these
ftemns

- Chief Burke said HFD applied for an air compressor grant, so the line item number is $95,908 which was a
substantially lower amount than we initially projected

- The air compressor grant we applied for was valued at $140k;

- Chief Burke spoke about the COVID reimbursement; we send the request to FEMA (Federal Emergency
Management Agency)

- Under the guidance if that money comes to the HFD, then the money would come to the HFD before June 1%

- We are making sure that all of our pieces are in play, so we are ready if the HFD gets this reimbursement

- The board discussed how to add the boat and the air compressor item to the budget for the Annual Meeting

- Chief Burke said regarding other items, the building is in good shape, the HFD staff cars okay,
maybe the HFD will need to replace the van but that is budgeted for the year

5b. Elections:

- District Clerk-Treasurer Menesale said the Election papers are in; the commissioners’ police detail was
submitted; the warden is secured

- Commissioner Cross suggested the board should see if anyone knows anyone who may be able to
run the meeting as the moderator

- Chairperson Cronin said the Town of Barnstable lawyer will create a procedure script for the moderator to
read so the procedure script is legal, compliant, and streamlined

- Chairperson Cronin stated the By-law Committee has met a few times; most recommendations addressed

elections, structure formatting fire alarms; once the By-law Committee Report is finished then this document



5. OLD BUSINESS (continued):
5b. Elections:
will be given to District Clerk-Treasurer Menesale to submit to the Annual Report
- Chairperson Cronin said concerning the Board of Commissioners' terms, these board positions remain open
until the term expires; if any issues come up the commissioners will deal with these issues as they arise; this
procedure was added in 2016 to avoid any special elections needed to address this specific issue

6. NEW BUSINESS:
- Marine 1: Please see OPEN SESSION

7. BUILDING REPORT:
- None

8. ITEMS NOT REASONABLY ANTICIPATED BY CHAIR:
- None

9. CHIEF'S REPORT:

- Assistant Chief Dardia said there are 2 candidates in mind for the open positions; one candidate is good to
go, but the second candidate has not finished FF/paramedic school; we will move forward with the one
candidate who is a trained paramedic

- Commissioner Cross asked when will this candidate is scheduled to start

- Assistant Chief Dardia stated this candidate will begin probably by summer; the new hire process takes time
to get the candidates on board; the onboarding process will be more streamlined

- Chief Burke said we will extend a conditional offer; we will bring this candidate to the board for the final
appointment

- Chief Burke stated we are 40 calls over the run volume compared to last year; HFD has been fairly busy

- This week HFD had dispatcher training; the Technical Rescue Team is doing refined space drills; this tech
rescue training is taking place under a church in a confined space; the Technical Rescue Team executed
this drill by themselves which was a great exercise

- Barnstable Village had fire with undetermined and unsuspicious, at the same time HFD had 2 pedestrians
struck

10. PUBLIC COMMENT:
- None

Vote on Adjournment of public session:
Upon a motion duly made and seconded, it was voted to Adjourn the public session
VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye

Adjourned at 8:27 PM
Respectfully submitted,
Colleen Murphy, HFD Recording Secretary



MEETING AGENDA
HYANNIS FIRE DISTRICT - BOARD OF COMMISSIONERS

NOTICE OF MEETING IN ACCORDANCE WITH M.G.L. c. 30A, § 20(b)
Laura Cronin- Chair

DATE OF MEETING: Thursday, March 27, 2025

TIME: 7:00 PM

PLACE: 95 High School Road Extension, Hyannis, MA 02601
REMOTE PARTICIPATION:

On March 27, 2025, a meeting of the Board of Commissioners will be conducted at the HYANNIS
FIRE DEPARTMENT HEADQUARTERS. Real-time Public comment can be addressed to the Board
utilizing the Zoom link or telephone number and access code listed below:
Link: Join Zoom Meeting
https://zoom.us/j/5042956607
Meeting ID: 504 295 6607
For Public Comment Dial: 1-305-224-1968
Password: Hyannis1!

AGENDA & CALL TO ORDER:
I. OPEN SESSION

1. Minutes

2. Correspondence

3. Public Comment

4. Street Lights

a. Dunns Pond
5. Old Business
a. Budget
b. Elections
c. Annual Meeting
6. New Business
a. By-Law Discussion
b. Discussion of Commissioners Terms
c. Marine 1

7. Building Report
8. Items not reasonably anticipated by Chair
9. Chiefs Report
10. Public Comment
11. Next Meeting Date
a. Thursday, April 10, 2025
ADJOURN

The Chair reserves the right to call items on the agenda out of order. Items are listed in their approximate order, and items may be reached earlier or later than the
posted order. Items listed for executive session may also be discussed in open session. The listing of items contains those items reasonably anticipated by the Chair which may
be discussed at the meeting at least forty-eight (48) hours prior to the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law. Persons interested are advised that in the event that any matter taken up at the meeting that remains unfinished at the close of the
meeting may be put off to a continued session of the meeting, in accordance with the Open Meeting Law.
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