HYAMNNIS FIRE DISTRICT BOARD OF COMMISSIONERS REGULAR MEETING FA?J
L o

Date of Meeting: | Thursday, June 26, 2025
Meeting Place: | 95 High School Road Extensian, Hyannis, MA 02601 and Zoom Meeting
and Dial-in Number: 1-305-224-1968

A quorum being duly present, Chairperson Cronin called the June 26, 2025 Hyannis Fire District Commissianer
Regular Meeting to order at 7:04 PM

PRESENT: Chairperson Laura Cronin, Cammissioner Peter Cross, and Commissioner Alex Mercado

ALSO PRESENT: Chief Pater Burke, Assistant Chief Gregory Dardia, District Clerk-Treasurer TK Menesale, HFD
Recording Secretary Colleen Murphy, and Mark McCartin from the Hilb Group New England, Dowling and O'Neil
Insurance

ABSENT: Commissioner Demetrius Atsalis
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OPEN SESSION: e
Commissioner Cms:ﬂuak‘ the meeting out of order to address item 6a. Insurance Presentation

Upon a motion duly made and seconded it was voted o approve to address item Ba, Insurance Presentation first

VOTE: PASSES UNANIMOUSLY

Vole recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye

Ga. Insurance Presentation;

- Mark McCartin handed out the proposed insurance plan; he said he included last year's plan and the
propased plan far this year so the board could compare these 2 plans in a side by side comparison

- The 2026 Commercial Package plan nas some slight savings; although the commercial auto increased
from last year, we have increased the auto as that has happened across the industry due to factors such as
the cost of labor, the cost of materials; the increase for injured on duty coverage

- Mr. MeCartin presented to the board the insurance changes from 2025 to what is proposed in 2026

- The major change concerns the marine boats; Mr. McCartin's team had to secure two separate policies for
the boats due to coverage for accidental injury during a rescue and the vessel pollution coverage

- Mr. McCartin and the board discussed the use of the HFD rescue boats to make sure the proposed
coverage would properly cover these boals while being as economically responsible for the Hyannis Fire
District as possible

- Mr. McCartin will send over toa Chief Burke's office a list detalling the HFD's vehicles, boats, and the building
to make sure he has the nght inventory for the policy coverage

- Mr. McCartin and the board discussed the possible scenarios for accidents happening on the way to an
emergency, the unforeseen complications/injuries resulting from an emergency response, and the possible
injuries to HFD personnel with a focus on the possible insurance coverage for these examples

- Mr. McCartin talked about the coverage for civil commaotion and cyber issues such as hacking

- The board weighed the options of Mr. McCartin's proposed insurance coverage, the different coverage
options and which coverage would make the most financial sense 1o pratect the district

1. MINUTES
- The minutes from February 27, 2025; March 27, 2025; April 10, 2025; May 8, 2025; and May 22, 2025 will
be voted on during the next meeting

2. CORRESPONDENCE:
- Chairperson Cronin said HFD received a mail request from Richard Gallagher dated May 29, 2025 in regard
to obtaining a copy of the By-laws of the Hyannis Fire District
- Chairperson Cronin said the board did respond to this request; we let Mr. Gallagher know that the By-laws
are on the HFD website or a hard copy of the By-laws can be picked up here al the fire house; this response
to Mr. Gallagher's correspondence was sent on June 4, 2025 satisfying that request



3. PUBLIC COMMENT: |
- None

4. STREETLIGHTS:
- Chairperson Cronin said regarding the Mary Dunn Road streetlights, there are no more trees left at the
end near the airport so we will need to check if there is still a streetlight issue at this location since there are
no more trees in that area

5. OLD BUSINESS:
- None

6. NEW BUSINESS:
6a. Insurance Presentation:
- Please see OPEN SESSION

6b. Board of Commissioners Elections:

Upon a motion duly made and seconded it was voted to approve Commissioner Cross to the position of Vice
Chair of the Board of Commissioners

VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Mercado: Aye

Upon a motion duly made and seconded it was voted to approve Commissioner Cronin to the position of Chair of
the Board of Commissioners

VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperson Cross: Aye
Commissioner Mercado: Aye

Upon a motion duly made and seconded it was voted to approve Commissioner Atsalis to the position of Clerk

VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperscn Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye

Upon a motion duly made and seconded it was voted to approve Commissioner Mercado to the position of Clerk
of Streetlights

VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperscn Cronin: Aye
Commissioner Cross: Aye

- Chief Burke and the board reviewed the protocol for the streetlight issue process

7. ITEMS NOT REASONABLY ANTICIPATED BY CHAIR:
- None



8. CHIEF'S REPORT:
- Chief Burke said call valume is just a little bit below last year
- There was a fire on Clair Road; this fire burned itself out, but there was a burn victim who was sent to Boston
- We pulled 7 civilians off the Hyannis jetty
- The $1.6 million COVID reimbursement came in; we will be put this reimbursement into the General Fund
and then Free Cash next year
- Chief Burke said we are doing the end-of-year work, so this pay period is the first time ever these boats and
dive team captains are making sure the teams are getting their hours and such;
checking the effectiveness of this training; education stipends and training stipends, and the human
resources budget; looking to see what equipment the HFD needs
- Agsistant Chief Dardia said the new conditional fire fighter is really sharp; he has been on shift; he was
involved in delivering a baby
- Chairperson Cronin said she appreciated the Civil Association meeting presentation that Assistant Chief
Dardia presented; Assistant Chief Dardia did a great job
- Chairperson Cronin stated that the Moderator needs to be chosen

10. PUBLIC COMMENT:
- None

Vote on Adjournment of public session:
Upon a motion duly made and seconded, it was voted to Adjourn the public session
VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye

Adjourned at 8:24 PM
Respectfully submitted,
Colieen Murphy, HFD Recording Secretary



MEETING AGENDA
HYANNIS FIRE DISTRICT - BOARD OF COMMISSIONERS
NOTICE OF MEETING IN ACCORDANCE WITH M.G.L. c. 30A, § 20(b)
Laura Cronin- Chair

DATE OF MEETING: Thursday, June 26, 2025

TIME: 7:00 PM

PLACE: 95 High School Road Extension, Hyannis, MA 02601
REMOTE PARTICIPATION:

On June 26, 2025, a meeting of the Board of Commissioners will be conducted at the HYANNIS FIRE
DEPARTMENT HEADQUARTERS. Real-time Public comment can be addressed to the Board
utilizing the Zoom link or telephone number and access code listed below:
Link: Join Zoom Meeting
https://zoom.us/j/5042956607
Meeting ID: 504 295 6607
For Public Comment Dial: 1-305-224-1968
Password: Hyannis1!

AGENDA & CALL TO ORDER:

. OPEN SESSION
1. Minutes
a. Outstanding minutes:2/27/25,3/27/25,4/10/25,4/24/25, 5/8/25 & 5/22/25
b. Annual Meeting Minutes 5/2/25
2. Correspondence
3. Public Comment
4. Street Lights
a. Dunns Pond
5. Old Business
6. New Business
a. Insurance Presentation
b. Board of Commissioners Elections
Items not reasonably anticipated by Chair
Chiefs Report
. Public Comment
0. Next Meeting Date
a. Thursday, July 24, 2025

= © ® N

ADJOURN

The Chair reserves the right to call items on the agenda out of order. Items are listed in their approximate order, and items may be reached earlier or later than the
posted order. Items listed for executive session may also be discussed in open session. The listing of items contains those items reasonably anticipated by the Chair which may
be discussed at the meeting at least forty-eight (48) hours prior to the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law. Persons interested are advised that in the event that any matter taken up at the ting that r ins unfinished at the close of the
meeting may be put off to a continued session of the meeting, in accordance with the Open Meeting Law.




Richard J. Gallagher
569 Skunknet Road
Centerville, MA 02632
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HYANNIS FIRE DISTRICT

95 HIGH SCHOOL ROAD EXT
HYANNIS MA 02601

BOARD OF COMMISSIONERS ;
Laura Cronin, Chair CLERK-TREASURER
Peter Cross, Vice Chair TK Menesale

Demetrius Atsalis, Clerk
Alex Mercado
Victor Skende-In Memoriam

June 6, 2025

Richard Gallagher
569 Skunknet Rd
Centerville, MA 02632

Dear Mr. Gallagher:
This letter is in reference to your public records request dated May 29, 2025.
The answers to your three questions are:

1. The post-it note about the term directive was incorrect. There was no directive. There
was a general discussion about guidance for general public requests for information.
There are no minutes or agendas to provide.

2. Verbal, I don’t recall the date.

3. There was not a directive.

Best Regards,

TK Menesale
Clerk-Treasurer
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