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HYANNIS FIRE DISTRICT BOARD OF COMMISSIONERS REGULAR MEETING j{_ -
5/

Date of Meeting: | Thursday, July 24, 2025
Meeting Place: | 95 High School Road Extenslon, Hyannis, MA 02601 and Zoom Meeting
and Dial-in Number: 1-305-224-1968

A quorum being duly present, Chairperson Cronin called the July 24, 2025 Hyannis Fire District Commissioner
Regular Meeting to order at 7:02 PM

PRESENT: Chairperson Laura Cronin, Commissioner Peter Cross, and Commissioner Alex Mercado

ALSO PRESENT: Chief Peter Burke, Assistant Chief Gregory Dardia, Deputy Chief Jeffrey Lamothe, and District
Clerk-Treasurer TK Menesale

ABSENT: Commissioner Demetrius Atsalis and HFD Recording Secretary Colleen Murphy

OPEN SESSION:

1. MINUTES:
- Upon a motion duly made and seconded it was voted to approve the minules individually

VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye

- Upon a motion duly made and seconded it was voted to approve the minutes of February 27, 2025 as
amended

VOTE: PASSES UNANIMOUSLY
Yote recorded as follows:
Chairpersan Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado; Aye -

- Upon a motion duly made and seconded it was voted to approve the minutes of Apnl 24, 2025 as
amended

VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye

- Upon a motion duly made and seconded it was voted to approve the minutes of May 22, 2025 as
amended

VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye



1. MINUTES (continued): .
- Upon a motion duly made and seconded it was voted to approve the Annual Meeting minutes of

* o May 21, 2025 as amended

VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye

2. CORRESPONDENCE:

- Mr. Gallagherin a letter dated July 3, 2025, requested copies of the ByJaws; Mr Gallagher.picked up this
requested information in the office; we mailed the Annual Report to Mr. Gallagher, per his request

- All requested documents are publicly available on the HFD website and Mr. Gallagher has a computer and
access to the public records

- We provided him guidance on submitting Public Records Requests (Submit to District Clerk-Treasurer
Menesale) and reminded him to provide the advance payment of $3.15 postage expenses for each item
requested printed and mailed

3. PUBLIC COMMENT:
- None

4. STREETLIGHTS:

a. Mary Dunn Road:

~ The Mary Dunn Road streetlight issug has not been addressed yet; Commissioner Mercado will research this
request and update the board regarding the Mary Dunn Road streetlight request status

b. Angell Road:

- Commissioner Mercado visited a requested streetlight site on Angell Road; he needed clarification on what
pole was in question; Commissioner Mercadc sent an email to the requestor; Joan Caron wants a light
added, as there is limited lighting from Sea Street to Angell Road

5. OLD BUSINESS:
- None

6. NEW BUSINESS:
- None

7. ITEMS NOT REASONABLY ANTICIPATED BY CHAIR:
- None

8. CHIEF'S REPORT:

- Call volumes are tracking similar to last year, there was a serious electrocution event the FFs were reviewing
protocois for

- Assistant Chief Dardia discussed some personnel issues; Tim Lanman retires this month after 40 years, his
retirement event was well attended; Kyle Jacob resigned, Alan Marshall atso retired, New Hire Robert Runci
is working well on A Shift; there are some long-term vacancies with Dusty Cabral out on injury; Coughlan is
also out on injury; they are working on a new eligibility list for the fall with promotional testing scheduled for
September 15, 2025; trainings are in process

- Chief Burke mentioned the Youth Fire Academy was well attended and organized; Marine 1 RFD (Request
for Delivery) is in its 2™ draR; Chief Burke asked the board how it wanted the bid process to move forward

- Chairperson Cronin, Commissioner Cross, and Commissioner Mercado voiced support. for Chief Burke to
handle all the Invitations to Bid ({TB)

- The new van is with the upfitters

- The job advertisement for Executive Assistant was active; there were 45 applicants so far; 23 are highly-
qualified applicants; at least, 25 applicants are local applicants

- The applicants’ credentials all look good; Chief Burke expects to have results soon

- Regarding the Gabriel Retirement House Fire in Fall River, 10 lives were lost; the team is reviewing facilities
and looking for issues; no abvious fire prevention issues were found; Govemor Healey asked for units to
review fire prevention protocols, with some regulatory framework being different for retirement homes;
staffing was an issue :

- Chairperson Cronin asked if we are updating the Community of New Standards



- Regarding the Roadhouse restaurant fire, there were staffing challenges with FFs staffing and call-back
timing; the team is relying on mutual aid; staffing volumes are being reviewed

- Chairperson Cronin requested statistics to ask the Community for more staffing; Chairperson Cronin
mentioned the patrons were still in the building during the Roadhouse restaurant fire, as the manager had not
yel asked the patrons to leave when smoke was showing

- Fire Prevention had a follow-up meeting with the Roadhouse restaurant manager

- The Harbor Hotel had a fire alarm for CO= monitor; FFs had challenges getting guests to stay exited since
guests repeatedly reoccupied rooms

- The board discussed the various staffing, statistical, and operational issues

- The Ambulance revenues are trending down, as well as future Medicaid and Medicare reimbursements

- The 1.7M Covid Reimbursement was received from FEMA (Federal Emergency Management Agency)

9. PUBLIC COMMENT:
-Mone

Vote on Adjocurnment of public session:
Upon a mation duly made and seconded, it was voted to Adjourn the public session
VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercadao: Aye

Adjourned at 7:35 PM
Respectfully submitted,
T Menesale, District Clerk-Treasurer



MEETING AGENDA
HYANNIS FIRE DISTRICT - BOARD OF COMMISSIONERS

NOTICE OF MEETING IN ACCORDANCE WITH M.G.L. c. 30A, § 20(b)
Laura Cronin- Chair

DATE OF MEETING: Thursday, July 24, 2025

TIME: 7:00 PM

PLACE: 95 High School Road Extension, Hyannis, MA 02601
REMOTE PARTICIPATION:

On July 24, 2025, a meeting of the Board of Commissioners will be conducted at the HYANNIS FIRE
DEPARTMENT HEADQUARTERS. Real-time Public comment can be addressed to the Board
utilizing the Zoom link or telephone number and access code listed below:
Link: Join Zoom Meeting
https://zoom.us/j/5042956607
Meeting ID: 504 295 6607
For Public Comment Dial: 1-305-224-1968
Password: Hyannis1!

AGENDA & CALL TO ORDER:

. OPEN SESSION
1. Minutes
a. Outstanding minutes:2/27/25,3/27/25,4/10/25,4/24/25, 5/8/25 & 5/22/25
b. Annual Meeting Minutes 5/2/25
2. Correspondence
Public Comment
Street Lights
a. Dunns Pond
Old Business
New Business
Items not reasonably anticipated by Chair
Chiefs Report
. Public Comment
0. Next Meeting Date
a. Thursday, August 28, 2025

»w

= © ® No o

ADJOURN

The Chair reserves the right to call items on the agenda out of order. Items are listed in their approximate order, and items may be reached earlier or later than the
posted order. Items listed for executive session may also be discussed in open session. The listing of items contains those items reasonably anticipated by the Chair which may
be discussed at the meeting at least forty-eight (48) hours prior to the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law. Persons interested are advised that in the event that any matter taken up at the meeting that remains unfinished at the close of the
meeting may be put off to a continued session of the meeting, in accordance with the Open Meeting Law.
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Open Meeting Law Guide

and Educational Materials

COMMONWEALTH OF MASSACHUSETTS
OFFice oOF ATTORNEY GENERAL
ANDREA Joy CAMPBELL

- DecemBer 2023



¢ the name of any member who participated in the meeting remolely,

While the minutes must include a summary of the discussions on each subject, a
transcript is not required. No vote taken by a public body, either in an open or in an execitive
session, shall be by secret ballot. All votes taken in executive session must be by roll call ind
the results recorded in the minutes. While public bodies must identify in the minutes all
documents and exhibits used at a meeting and must retain them in accordance with the
Secretary of the Commaonwealth's records retention schedule, these documents and exhiits
needn’t be attached to or physically stored with the minutes.

Minutes, and all documents and exhibits used, are public records and a part of the
official record of the meeting. Records may be subject to disclosure under either the Open
Meeting Law or Public Records Law. The State and Municipal Record Retention Schedule; are
available through the Secretary of the Commonwealth's website at:
hitp:/ Swww.sec.slate.ma.us/are/arcemu/rimpdy hinm,

The Open Meeting Law requires public bodies to create and approve minutes in atimely
manner. A "timely manner” is considered to be within the next three public body meetirgs or
30 days from the date of the meeting, whichever is later, unless the public body can show good
cause for further delay. The Attorney General encourages minutes to be approved at a public
body's next meeting whenever possible. The law requires that existing minutes be made
available to the public within ten calendar days of a request, whether they have been apgroved |
" or remain in draft form. Materials or other exhibits used by the public body in an open meeting

G Jir——— | e S RS—.  —— o — e T
are public records and must be provided in their entirety in response to a public records
R T =l = = - e e rr—— .
request. E B e B - : b e
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There are two exemptions to the open session records disclosure reguirement: 1 1, b1

materials (other than those that were created by members of the public body for the purose ti
of the evaluation) used in a performance evaluation of an individual bearing on his profesional ¢
competence, and 2) materials {other than any résumé submitted by an applicant, which i g
subject to disclosure) used in deliberations about employment or appointment of individuals, =
including applications and supporting materials. Documents created by members of the public

hody for the purpose of performing an evaluation are subject to disclosure. This applies 1o both
individual evaluations and evaluation compilations, provided the documents were created by

members of the public body for the purpose of the evaluation.

i

deculbve Session M L) Rerord

Public bodies are not required to disclose the minutes, notes, or other materials ised in
an executive session if the disclosure of these records may defeat the lawful purposes of the
executive session. Once disclosure would no longer defeat the purposes of the executive
session, however, minutes and other records from that executive session must be disclos:d
unless they fall within an exemption to the Public Records Law, G.L. c. 4, §7, cl. 26, or the
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Richard J. Gallagher
369 Skunknet Road
Centerville. MA 02632

LDEA v l £.r (e j-Mtﬂ @ LE,
L;‘LA'F !’T‘E e I?{ L q. ¢ f {—-‘t‘]f_:
T(XI $ &= wil b SR & easl - g
¥ M L d ( / (s, ,2 g,‘. &

|"L I J"Ir{ j"-ﬂLL £ {—'..-a-{.: ST ‘li‘(_;'
Sead it B Copy of sl

L I Yyapne 5 ¥ IR

ighf | Aw § ¥ A 1 ) | ( (==

Ld

‘;_ = '(f'—l::_. 4‘ éf-\ ']:ﬁ Vg f1 {I I'I:I Lf

when IO 70. e Oecrme
@ £ f-é { et r’ I= b -CM: IMRC ) C S cone ¥
?_.I‘lf £ - L = R 8 G Mg oA, T 5.
lnto § B Grvtrn ata ¢ + o D on
Bt ISy Lawe Comtm fpee . Sooa sty
FHaiak I Lifze S i lee e d & R4 i g
3L Ll Ll e A« - Cq4n For Ve ute e
+he T3 g Leaer § ) U Rersi A Fhe e 1
A i_,..*t'i'\{ (’.ii_‘lr!'v;"c:?:i;q,zcd-,} gleo vP cr £ Pa dey L
P U "EF"I-'.-'fﬂfﬁ}f , T eliree beod Fe hiu—«*f
A ;'{'-";_.x { ¥ L€ s sian & LL e o 4

!:}»j- Lt Jl"' + i f et f Han T d beols ‘,.2_
ok & hewe tof ) o er Liteg e @ Mttty
AVAliGhly Fe Fre Pophic. Do oo bhave
Fhenwe in & pice [Roolle} Corm Brom 20F

#Frﬂf’f's Ir{'\ ,-”'I;:f JL L »Sr‘ﬂ(! (EO T r}(' f= ey L2

P (_‘i‘rf"."r"‘

Thi f~.. Ly s L g My 1t ("’rr’!’f” flepie [l /'f et Y silien—~






‘ e I.| . L
,’}‘u ”J'H it ,r""',u"" -f.
AL Lk 1 2

re |'II.’:i L 4
| e 23S i
LA --"'—_*": é] "(" i

8 '
L



@ Richard J. Gallagher

369 Skunknet Road
Centerville, MA 02632

KJ‘P"‘ el 2E&. Pedy

T8 : eleilr T

;'-l feinmL g |

7 Menas< { €

i "l:_r:" _| “T"'fl{\_f._

C{-:er-i M-ew « ﬂﬁkt |

. i ey £A.NA = el | {~ Vo !1 A
'C_{J \= *—1 :,.-_|["' o T IMT‘F—'{'(I-

LA A Ve ey L {_
A e I x4 ‘~~] £f s

Rt  Fiurae + -
1 _\] .-/r |\ 1 ..; .ih" J"'l -+ ‘L C Lot l‘- { £ i‘f -
{_" R Tt O T 'f:. L*r b T T % L_ ] £
1 - I—; Fa cx == LR, [
¥ fy = ._‘{,_} 1 L .. g &
MNetrn g oot Foa ~H e X

P }‘f'[ M Lo ;" II- (N i’:"':t j'_" b A 1‘.'_‘; e '(-
/

/ f‘ ﬂ\ " - Yy . (
£ g (9 _:]..—L AR T {t- ¥ B T Y W Fl& -:*" l_

L AN A l

1y e o (<2ep (i rmead &£
SR LA agvr Fadtaa

.IHZ? A e Sem vk Fe
Mt &y Ve L beve Addrc
r?» YA 1A ). | U i e Far i ke

1’ el A, N .?‘\ P B, St = an (ST '{

/} Tlai L/ !Tfr""'r‘ M""";—_-



Richard J. Gallagher
569 Skunknet Road
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pay 29,202¢

To. TIK Menesale
elerld - Treasuvrey
4 qeenne s Fard D;g%mt_\’—

COOYPEN WMEETING \CEGUEST

Swv blect
Fﬂ (< F) S l b {?.41 Cered 'i__,f'f.i--t; ,

1L/ear c‘llﬁrld MNen < z.:.-,_{é,

]: fhave L ncle st
‘u[g*t,_:"

Co [":"1 e £ +h€ V=2 s |pPons<

Cam e bacls to e Som« e after

m b e T LOFe o e w

ity €slConey Howr SLPE too Send

e mMe in ~h-e L.Jﬂl*“ta S Fe e & e (|

A Eopy of tue Wed &= VECen = 'F‘ul'*f_.ﬁq/_j
Bire Diskived A7 dq &

st Yo (Hyanmmn, S
Frem &Ffrev I vead ‘oo

A O

€ e/«

o {_-E'_!, I_J "i ’r—;n_unxct «}—g ﬁfu T f—a} }_'i-'\—ﬂ._
Fire Shatien Where Fhey wiere <A Y for
ime , W-—{ o a PRt Cryvbiteon S Concel"rn St

i.-,"""- ‘i:::l'}lr}aa..s‘r_ 41-_0 M-L

Lan
e £ Cermmpri & Stone €

i." }P‘("eg‘j'e— : ?

. & @F t+ut [mﬁfd . 8 ;

it minavst Fia< ;‘"r::if;m_&-& Lhe, Lt Foo S
{‘f'--‘L AT € LR &

Wtew Y19 _ A
2 e (dere Given
w?uhmt. + Cad Tt 12y - Laier & A ¥he l‘lr'\agﬁa_fh_l
+ﬁ-f ______.%-Cﬂmw‘ijfxa- L A 5-“1.?‘:11 ;H*]C'_':\__: %{21}4. -EJ{\=L{"
q:i—muﬂ*i':_.n{ on tuet P15 rr e e *-’ﬁ'?‘ﬂr)f'“n’-‘*biqv‘_if-u‘
?rf-‘- b fﬂdh’la.{‘ M.-fd_ffrf-’-f lirg £ e fhl._,:,
"]:R*E Been g, lITer e s Fae 'D'if;"ff'_'i"_"ff.. T_c”'
welt. L,{‘E;.a.ﬁ S i % 'Uf_r’hﬁ.[f- : ?_;dr-u'; T—r ¥ + o
Lz;’biJ‘ Z31le ho gave e Ynoe s Dar<detawe an |
Cronin @7 UiCe €hav MAa~ Crasd.
s PrrectaX -

- ha M aia

e Doard . C 540 Paeq @ hecute FA

Lo A Dat- ! z B i) P , 3 <

gnd & Fequrea A VP L d,éﬁuf‘h& TSt



HYANNIS FIRE DISTRICT

95 HIGH SCHOOL ROAD EXT
HYANNIS MA 02601

BOARD OF COMMISSIONERS
Laura Cronin, Chair CLERK-TREASURER
Peter Cross, Vice Chair TK Menesale
Demetrius Atsalis, Clerk
Alex Mercado
Victor Skende-In Memoriam

June 6, 2025

Richard Gallagher
569 Skunknet Rd
Centerville, MA 02632

Dear Mr. Gallagher:
This letter is in reference to your public records request dated May 29, 2025.
The answers to your three questions are:

1. The post-it note about the term directive was incorrect. There was no directive. There
was a general discussion about guidance for general public requests for information.
There are no minutes or agendas to provide.

2. Verbal, | don’t recall the date.
3. There was not a directive.

Best Regards,

Tl Hnwrale_

TK Menesale
Clerk-Treasurer



HYANNIS FIRE DISTRICT

05 HIGH SCHOOL ROAD EXT, HY ANNIS MA 02601

TREASURER — CLERK BOARD OF COMMISSIONERS
Tk Menesale Peter Cross
Victor Skende, In Memoriam
July 11,2025 Demetrius Atsalis
Laura Cronin
Alex Mercado

Richard Gallagher
569 Skunknet Rd
Centerville, MA 02632

Mr. Gallagher,

This letter is in response to your Public Records Request received July 9, 2025, Your letter was addressid o
Vice Chair Peter Cross and Chairman Laura Cronin. Of note, I am the public records retention officer, idall
public records requests should be directed to the Clerk of the Hyannis Fire District, and not to the
Commissioners. The Commissioners are in the office periodically, and I am in the office daily. Your actes to
public records of the Hyannis Fire District is not restricted. The Hyannis Fire District posts commornly
available public records on our website regularly. You requested:

I. By-laws — publicly available on our website

2. Annual Warrant —publicly available on our website. is printed in the Cape Cod Times & Barnstabe
Patriot.

3. Annual Report - publicly available on our website. is printed and copied at the Annual Meeting, ind 1s
available in printed, bound form in the Fire District until supplies run out.

Updated public records law requires we provide public records electronically and efficiently. The records you
have requested are already publicly available at the following web address: http://www.hyannisfire.org [have
further provided you with assistance in finding the information on our website, on your computer, whereyou
have access to the records.

You have been instructed both by phone and by mail that you are welcome to pick up the records you request at
the Hyannis Fire District. Additionally, you may go to any public library and request that printed documents be
downloaded and printed for you.

If you choose to receive printed copies, you will be required to pay the mailing costs in advance, as per 850
CMR 32.07. Please enclose a check made payable to Hyannis Fire District in the amount of $3.15 to cover the
mailing costs for a first-class large envelope for each of the items above. Other fees may be assessed for future
requests.

Best Repards,

TK Menesale, CMMT
Clerk-Treasurer
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