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HYANNIS FIRE DISTRICT BOARD OF COMMISSIONERS REGULAR MEETING TKM

Date of Meeting: | Thursday, August 28, 2025
Mesting Place: | 85 High School Road Extension, Hyannis, MA 02601 and Zoom Mesting
and Dial-in Humber: 1-305-224-1568

A guorum being duly present, Chairpssrson Cranin called the August 28, 2025 Hyannis Fire District Commessionar
Regular Meeting to order at 700 PM

PRESENT: Chairpersan Laura Cronin, Commigsioner Peter Crogs, and Commissionsr Alex Mercado

ALSO PRESENT: Deputy Chief Gregaory Dardia, District Clerk-Treasurer TK Menesale, and District Reconding
Secretary Collean Murphy

ABRSENT: Commissioner Demtrius Atsalis & Chief Petar Burke

OPEN SESSION:

1. MIMUTES:
- Uparn a modian duly mada and secondad it was volad Lo approva 1ha minules of May 8, 2025 far appraval
as amended
VOTE: PASSES UNANIMOUSLY
Vate recorded as follows:
Chairperson Cronin; Aye
Commissioner Cross; Ave
Commisskoner Mercada; Aye

- Upon a motion duly made and seconded it was voled o approve the minuies of July 24, 2025 for approval
ag ameanded
VOTE: PASSES UNANIMOUSLY
Wate recorded as follows:
Chairpersan Cronin: Aye
Commissioner Cross; &yve
Commissioner Mercada: Aye

= The minutes of March 27, 2025; April 10, 2025; and June 26, 2025 will be voted cn during the next meesting

2. CORRESPOMDENCE:

- Chairperson Cronin said the board has had cre correspancence item from Mr. Richard Gallagher

- Chairparsen Cronin stated a copy of the ktter was handed oul 1o the commissicners. The comespondence
was also given o District Clerk-Treasurer Menesale as it was addrassed to Chairpersan Cronin. The recent
carespondence was dated August 8, 2025, but it was received on August 18, 2025,

- Chairperson Cronin said the correspondance included a copy af the form letter of Mr. Gallagherfl Open
Weeting Law complaint that was addressed to the Commonwealth of MA; the HFD board has not received
any ratifization from the Commomvealih,

= Chairperson Cronin stated the HFD board has responded appropriately to M. Gallagher's previcusly sent
reguests and will respond accordingly 1o thes letter. We do not see armything in the letter we have not already
responded to but will respord to Mr. Gallagher acknowledging his Open Meeting Comglaint.

3. PUBLIC COMMENT:
- Monea

4. STREETLIGHTS:

- Commissionar Mercado said the Ocean Street strestlighis that were replacad we will need to pick up the
streetlights im the parking lot near VeteransBaach

= Agsistant Chief Dardia said the Department of Public Works (DFW) probably picked these strestlighits up; he
will check with the DFW regarding the Cosam Sireet strestlights

= The board discussed the strestights; Chairperson Cronin said we need to make sure the cost of those new
decorative lights are not bedng charged to us, 35 we only pay for the normal lights

= Commigsioner Mercado said regardirg the Mary Durnn Road streedlights, b will take a look at the situation



there
- Chief Burke said Chief will email to check which pole is the correct pole to go on Angell Road

5. OLD BUSINESS: -
- District Clerk-Treasurer Menesale said HFD received the final June costs; we are under budget largely due
to the $1.7 million funds which the HFD received from the Federal Emergency Management Agency (FEMA)
COVID reimbursement

6. NEW BUSINESS:
- District Clerk-Treasurer Menesale said the Free cash is approved at $5,601,993. The FEMA COVID
reimbursement funds did help backfill this item, as well as interest income and unspent budget
appropriations from the prior year.

7. BUILDING REPORT:
- None

8. ITEMS NOT REASONABLY ANTICIPATED BY CHAIR:
- None

9. CHIEFB REPORT:

- Assistant Chief Dardia said 21 candidates for the promotional exam; we are working out the details of the
oral exams and we are working with the evaluation process; Chief Burke is working with the vendor

- Assistant Chief Dardia stated the training specialty teams and the new hires have been very busy these last
weeks; there were 4 New Hires just qualified for being new drivers

- The executive assistant position is down to 3 finalists; the Indeed platform really worked; this platform was
easy to use; it was easy to set up appointments and to schedule with the candidates; we were able to see a
lot of candidates.

- The van is ready for being in service, the Durango will be fixed in a few weeks.

- The September 11" ceremony will be in a few weeks

- Assistant Chief Dardia went over the staffing run data; he talked about the Gabriel House fire had no
comprehensive inspection; this fire is the largest life loss due to fire in a sprinkler building; at this point it
seems that this firelb large loss of life was largely due to the lack of the comprehensive inspection, but an
annual inspection was completed

- Looking at the run data tracking trends both the Emergency Management Systems (EMS) and the fire runs,
our run volume is up during the day, 43% to 47% is our run rate at night; the newer buildings are better built
(for example, apartment buildings); while we still have issues with single family home that are not annually
inspected

- The HFD software that we use is iRoll software to keep track of when inspections are done; this software
creates accountability; you can now tell if someone had an inspection

- The run rate is 5,140 right now; we are pretty consistent with the run volume of 2024

10. PUBLIC COMMENT:
- None

Vote on Adjournment of public session:
Upon a motion duly made and seconded, it was voted to Adjourn the public session
VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye

Adjourned at 7:50 PM
Respectfully submitted,
Colleen Murphy, HFD Recording Secretary



MEETING AGENDA
HYANNIS FIRE DISTRICT - BOARD OF COMMISSIONERS

NOTICE OF MEETING IN ACCORDANCE WITH M.G.L. c. 30A, § 20(b)
Laura Cronin- Chair

DATE OF MEETING: Thursday, August 28, 2025

TIME: 7:00 PM

PLACE: 95 High School Road Extension, Hyannis, MA 02601
REMOTE PARTICIPATION:

On August 28, 2025, a meeting of the Board of Commissioners will be conducted at the HYANNIS
FIRE DEPARTMENT HEADQUARTERS. Real-time Public comment can be addressed to the Board
utilizing the Zoom link or telephone number and access code listed below:
Link: Join Zoom Meeting
https://zoom.us/j/5042956607
Meeting ID: 504 295 6607
For Public Comment Dial: 1-305-224-1968
Password: Hyannis1!

AGENDA & CALL TO ORDER:

I. OPEN SESSION
1. Minutes
a. Outstanding minutes:3/27/25,4/10/25, 5/8/25, 6/26/25 & 7/24/25
2. Correspondence
a. Richard Gallagher
3. Public Comment
Street Lights
a. Dunns Pond
b. Angell Road
Old Business
New Business
Items not reasonably anticipated by Chair
Chiefs Report
. Public Comment
0. Next Meeting Date
a. Thursday, September 11, 2025

E

= © ® No O

ADJOURN

The Chair reserves the right to call items on the agenda out of order. Items are listed in their approximate order, and items may be reached earlier or later than the
posted order. Items listed for executive session may also be discussed in open session. The listing of items contains those items reasonably anticipated by the Chair which may
be discussed at the meeting at least forty-eight (48) hours prior to the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law. Persons interested are advised that in the event that any matter taken up at the meeting that remains unfinished at the close of the
meeting may be put off to a continued session of the meeting, in accordance with the Open Meeting Law.



The Commonwealth of Massachusetts

Office of the Attorney General
One Ashburton Place
Boston, Massachusetts 02108

OPEN MEETING LAW COMPLAINT FORM

Instructions for completing the Open Meeting Law Complaint Form

The Attorney General's Division of Open Government interprets and enforces the Open Meeting Law, Chapter 30A of
the Massachusetts General Laws, Sections 18-25. Below is the procedure for filing and responding to an Open
Meeting Law complaint.

Instructions for filing a complaint:

o  Fill out the attached two-page form completely and sign it. File the complaint with the public body within 30
days of the alleged violation. If the violation was not reasonably discoverable at the time it occurred, you
must file the complaint within 30 days of the date the violation was reasonably discoverable. A violation that
occurs during an open session of a meeting is reasonably discoverable on the date of the meeting.

o Tofile the complaint:

o Foralocal or municipal public body, you must submit a copy of the complaint to the chair of the
public body AND to the municipal clerk.

o Forall other public bodies, you must submit a copy of the complaint to the chair of the public body.

o Complaints may be filed by mail, email, or by hand. Please retain a copy for your records.

o Ifthe public body does not respond within 14 business days and does not request an extension to respond,
contact the Division for further assistance,

Instructions for a public body that receives a complaint:

@ The chair must disseminate the complaint to the members of the public body,

e The public body must meet to review the complaint within 14 business days (usually 20-22 calendar days).

© After review, but within 14 business days, the public body must respond to the complaint in writing and must
send the complainant a response and a description of any action the public body has taken to address it. At
the same time, the body must send the Attorney General a copy of the response. The public body may
delegate this responsibility to its counsel or a staff member, but only after it has met to review the complaint.

¢ Ifapublic hady requires more time to review the complaint and respond, it may request an extension of time
for good cause by contacting the Division of Open Government.



OPEN MEETING LAW COMPLAINT FORM
Office of the Attorney General '
One Ashburton Place
Boston, MA 02108

Please note that all fields are required unless otherwise noted.
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Description of alleged violation:

Describe the alleged violation that this complaint is about., If you believe the alleged violation was intentional, please say so and include
the reasons supporting your belief. T v Lvés

Mete: This text field has a maximum of 3000 characters.
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Public Record. Under most circumstances, your complaint, and any documents submitted with your complaint, is considered a m)llc record
and will be available to any member of the public upon request.

Publication to Website. As part of the Open Data Initiative, the AGO will publish to its website certain information regarding your complaint,
including your name and the name of the public body. The AGO will not publish your contact information.

. Consulting With a Private Attorney,

The AGOD cannot give you legal advice and is not able to be your private attorney, but represents the public interest. If you have any questions
concerning yeur individual legal rights or responsibilities you should contact a private attarney.

1ll. Submit Your Complaint to the Public Body.

The complaint must be filed first with the public body. If you have any questions, please contact the Division of Open Government by calling
(617) 963-2540 or by email to openmeetingi@state.ma.us.

By signing below, | acknowledge that | have read and understood the provisions above and certify that the information | have provided is true
and correct to the best y ki wredge
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