HYANNIS FIRE DISTRICT BOARD OF COMMISSIONERS REGULAR MEETING Ve

Date of Meeting: | Thursday, September 11, 2025 !
Meeting Place: | 95 High School Road Extension, Hyannis, MA 02601 and Zoom Meeting
and Dial-in Number: 1-305-224-1968

A quorum being duly present, Chairperson Cronin called the September 11, 2025 Hyannis Fire District
Commissioner Regular Meeting to order at 7:00 PM

PRESENT: Chairperson Laura Cronin, Commissioner Peter Cross, and Commissioner Alex Mercado

ALSO PRESENT: Chief Peter Burke, Deputy Chief Gregory Dardia, District Clerk-Treasurer TK Menesale, and
District Recording Secretary Colleen Murphy

ABSENT: Commissioner Demetrius Alsalis

OPEN SESSION:
1. MINUTES:

- Upon a motion duly made and seconded it was voled to approve the minutes of March 27, 2025 for
approval as amended
VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross; Aye
Commissioner Mercado: Aye

- Upen a motion duly made and seconded it was voted to approve the minutes of June 26, 2025 for
approval as amended
VOTE: PASSES UNANIMOUSLY
Vote recorded as follows.
Chairpersan Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye

- Upon a motion duly made and seconded it was voted to approve the minutes of Apnil 10, 2025 for approval
as amended
VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross; Aye
Commissioner Mercado: Aye

2. CORRESPONDENCE:

- Chairperson Cronin said the correspondence from Mr. Richard Gallagher dated September 05, 2025 is
submitted as written and entered into the board's record; there is no follow-up needed.

- The board on August 29, 2025 sent a letter to Mr. Gallagher in response to his Open Meeting law Complaint
noting that the Clerk-Treasurer previously responded promptly and completely to Mr. Gallagher's requests;
the record shows the District has complied to all requests from Mr. Gallagher; and there is no follow-up
needed by the board at this time.

3. PUBLIC COMMENT:
- None

4. STREETLIGHTS:
- Chairperson Cronin said there have been a couple of concerns the board had followed up on concerning the
streetlights

4. STREETLIGHTS (continued):
- District Clerk-Treasurer Menesale talked to Brian Mello, the executive correspondent from NSTAR to the



Town of Barnstable r-
.~ District Clerk-Treasurer Menesale stated Mr. Mello was not aware of any new streetlights
.- D|str|ct Clerk-Treasurer Menesale said the Town of Barnstable needs to notify the Eversource to let them
know of the streetlight changes
- Chairperson Cronin said Mr. Mello stated there has been no recorded streetlight audit for the HFD in 10
years
- Chairperson Cronin said the board should approach the Town of Barnstable to ask if it wants to take over
the streetlights for the Town of Barnstable's purposes as these streetlights in question are not strictly for the
fire safety purposes
- District Clerk-Treasurer Menesale forwarded the spreadsheet with all the HFD streetlight information to the
board
- Chief Burke suggested the HFD should speak to the Department of Public Works (DPW), then if needed, the
streetlight audit might be the best step forward
- District Clerk-Treasurer Menesale said Mr. Mello stated the streetlights on Ocean Street have not been
added to anyone's bill
- The board discussed the streetlight billing and streethght maintenance responsibility situation
- The board will continue to pursue the streetlight information to fully understand the streetlight situation and
the HFD's financial obligations

5. OLD BUSINESS: -
- None

6. NEW BUSINESS: .
- Chairperson Cronin wanted to recognize and she thanked Chief Burke and the HFD staff for continuing to
have the September 11™ ceremony to honor this solemn anniversary

7. BUILDING REPORT:
- None

8. ITEMS NOT REASONABLY ANTICIPATED BY CHAIR:
- None

9. CHIEF'S REPORT:

- Deputy Chief Burke said regarding the executive assistant, the final decision will be made on this Friday
{9/12/2025) or next Monday (9/15/2025); the offer letter will be sent in Sept

- The new ladder truck is being built; once the new ladder truck build is completed it will go to manufacturing;
this new ladder truck will be built in 90 days

- Chief Burke stated Barnstable County has changed how it numbers fire apparatuses; the HFD already
changed its numbers to the 3-digit numbers on its fire apparatus in 2018

- Chief Burke said Deputy Chief Daria let the staff know he is working on the EMS (Emergency Management
Service) working groups; for example, these groups wilt focus on having our newer paramedics working with
the vulnerable population on pre-hospital care

- Chief Burke said Captain Michael Medeiros is retiring at a future date

- Chief Burke stated right now is a busy training time; the HFD has people going to a conference focused on
the record management system; Captain Daly got the retired deputy chief in New Jersey who will speak to
the HFD focusing on the younger generation coming into the firefighting career

- Deputy Chief Dardia said the HFD has been working with the Cape Cod Foundation regarding the award
from former Commissioner Victor Skende; Deputy Chief Dardia stated the Cape Cod Foundation rightly so
asked for the HFD's Youth Camp financial records from the last couple of years; based on this financial
information the Cape Ced Foundation was able to create an award of $15k to support the HFD Youth Camp

- Deputy Chief Dardia thanked District Clerk-Treasurer Menesale with her help in provndmg the financial
Information to and her other help with the Cape Cod Foundation

- Deputy Chief Dardia said also $13,200 has been distributed by the Cape Cod Foundation for HFD's
professional development fund which is distributed annually for the HFD's in-house training pragrams and
external training programs

- Commissioner Cross stated it is so impressive that so many employees within the HFD look for opportunities
to gain more knowledge through these training

9. CHIEF'S REPORT (continued):
- Chief Burke said the promotional exams start Monday (9/15/2025); Deputy Chief Dardia said the first part of
the exam is written; 22 people are scheduled to take this exam; after the written exam there will be the oral



assessment
- Chief Burke said there are 2 asks for the board
- The first request is for the dive truck as it is the oldest truck in the HFD's fleet; the HFD also lost an
ambulance; HFD does have a bunch of apparatus programs so the team did research and Deputy Chief
Dardia came across this dive truck o serve the HFD's needs; HFD is invalved in looklng at thls research as
team members will have to go to Tennessee to look at this vehicle
- Deputy Chief Dardia said the uniqueness of this needed truck is space for buckled passengers and space for
the crew members; for example, the truck needs to have the area for the crew members to get undressed
and dressed for rescues and space is needed so that when a rescuer takes a victim out of the winter water,
the victims have a specified space in the truck to get warm
- This proposed truck purchase is one where the truck can seat and buckle up to 10 people; there is a stand
up area for 4 people; this vehicle has 600 PSI (pounds per square inch) on-board cascade system, a light
tower, a generator, 22k miles mileage and a diesel engine; Deputy Chief Dardia was sent the vehicle's
undercarriage pictures; there appears to be no problems in the undercarriage; this vehlcle was listed for
$35k; Deputy Chief Dardia was able to reduce this asking price to $25k
- Deputy Chief Dardia said the current dive truck has 65k miles and about 13,000 engine hours
- Commissioner Cross asked Chief Burke where this proposed dive truck purchase would fit into the HFD's
budget
- Chief Burke said the current vehicle will have to be out of the operating budget; someone would go out to
review this vehicle in person; this vehicle should last about 7 to 10 years; this purchase could help the HFD
buy time to understand exactly what type of dive truck vehicle this group ultimately needs in the future
- Chief Burke asked the board if it was ok to continue to pursue this dive truck vehicle
- The board discussed the current dive truck vehicle situation and the proposed dive truck vehicle purchase

- Upon a motion duly made and seconded it was voted to approve moving forward to sending the HFD
representative out to look at his proposed dive truck vehicle purchase
VOTE: PASSES UNANIMOUSLY
Vote recerded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye

- Upon a motion duly made and seconded it was voted to approve authorize Chief Burke and Deputy Chief
Dardia to pursue this proposed vehicle purchase not to exceed the amount of $25k
VOTE: PASSES UNANIMOUSLY
Vote recorded as foliows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye

- Chief Burke said his second ask of the board focuses on the HFD employees

- Chief Burke said there was a fair new amount of FFs in the HFD who have children under the age of 10 years
old; Chief Burke stated many of the new firefighters do not know each other

- Chief Burke propesed to host an end of summer Thank You together inviting the commissioners, the
firefighters, and the families of the firefighters to come to the Hyannis Yacht Club on September 21, 2026
from 3 PM to 7 PM to get to know each other; Chief Burke said the expense for this gathering will probably
be about $5k

- The board thought this HFD social would be a great idea

10, PUBLIC COMMENT:
- None

Vote on Adjournment of public sessicn:
Upon a motion duly made and seconded, it was voted to Adjourn the public session
VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye



MEETING AGENDA
HYANNIS FIRE DISTRICT - BOARD OF COMMISSIONERS

NOTICE OF MEETING IN ACCORDANCE WITH M.G.L. c. 30A, § 20(b)
Laura Cronin- Chair

DATE OF MEETING: Thursday, September 11, 2025

TIME: 7:00 PM

PLACE: 95 High School Road Extension, Hyannis, MA 02601
REMOTE PARTICIPATION:

On September 11, 2025, a meeting of the Board of Commissioners will be conducted at the HYANNIS
FIRE DEPARTMENT HEADQUARTERS. Real-time Public comment can be addressed to the Board
utilizing the Zoom link or telephone number and access code listed below:
Link: Join Zoom Meeting
https://zoom.us/j/5042956607
Meeting ID: 504 295 6607
For Public Comment Dial: 1-305-224-1968
Password: Hyannis1!

AGENDA & CALL TO ORDER:

I. OPEN SESSION
1. Minutes
a. Outstanding minutes:4/10/25, 6/26/25 & 8/28/25
2. Correspondence
a. Richard Gallagher dated 9/5/25
b. AG Office OML form response
3. Public Comment
4. Street Lights
a. Dunns Pond
b. Angell Road
c. Ocean Street
5. Old Business
6. New Business
7. ltems not reasonably anticipated by Chair
8. Chiefs Report
9. Public Comment
10. Next Meeting Date
a. Thursday, September 25, 2025

ADJOURN

The Chair reserves the right to call items on the agenda out of order. Items are listed in their approximate order, and items may be reached earlier or later than the
posted order. Items listed for executive session may also be discussed in open session. The listing of items contains those items reasonably anticipated by the Chair which may
be discussed at the meeting at least forty-eight (48) hours prior to the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law. Persons interested are advised that in the event that any matter taken up at the meeting that remains unfinished at the close of the
meeting may be put off to a continued session of the meeting, in accordance with the Open Meeting Law.



HYANNIS FIRE DISTRICT

95 HIGH SCHOOL ROAD EXT
HYANNIS MA 02601

BOARD OF COMMISSIONERS
Laura Cronin. Chair CLERK-TREASURER
Peter Cross. Vice Chair TK Menesale
Demetrius Atsalis. Clerk
Alex Mercado
Victor Skende-In Memoriam

August 29, 2025

Richard Gallagher
Email Address: rgallagherdiz comeast.net

Dear Mr. Gallagher,

We acknowledge receipt of vour Open Meeting Law Complaint Form dated August 9, 2025, which this office
received on August 18, 2025, As requested. we have provided a copy to the Clerk-Treasurer. We reviewed the
complaint in the public meeting on August 28, 2025,

Your complaint references several dates in March. April 22, 2025, June 6, 2025, and July 11, 2025, around
correspondence for which you have already received timely and complete responses to your public records
requests.

Please note that every public record yvou requested remains available on our website at:

hups://hvannisfire.ory/

Best regards,

3 ' ¥ , ;
[aura Cronin
Chairman

CC: Attorney General
Attached:

August 8, 2025 Open Meeting Law Complaint Form
July 11, 2025 Clerk’s response to Public Records Request
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HYANNIS FIRE DISTRICT

95 HEGH SCHOOL ROAD EXT, HY ANNIS MA 0260

508.775.1300 TKMenesale « hvannistire.org
TREASURER - CLERK BOARD OF COMMISSIONERS
TK Menesale Peter Cross
Victor Skende. In Memoriam
July 11,2025 Demetrius Atsalis

Laura Cronin

' i Alex Mercad
Richard Gallagher Alex Mercado

369 Skunknet Rd
Centerville, MA (12632

Mr. Gallagher.

This letter is in response to vour Public Records Request received July 9. 2025, Your letter was addressed to
Vice Chair Peter Cross and Chairman Laura Cronin. Of note. [ am the public records retention officer, and all
public records requests should be directed to the Clerk of the Hyannis Fire District. and not to the
Commissioners. The Commissioners are in the office periodically, and 1 am in the ofTice daily. Your access to
public records of the Hyannis Fire District is not restricted. The Hyannis Fire District posts commonly
available public records on our website regularly, You requested:

I. By-laws — publicly available on our website

2. Annual Warrant —publicly available on our website. is printed in the Cape Cod Times & Bamnstable
Patriot.
i, Annual Report - publicly available on our website. is printed and copied at the Annual Meeting, and is

available in printed, bound form in the Fire District until supplies run out.

Updated public records law requires we provide public records electronically and efficiently. The records vou
have requested are already publicly available at the following web address: http://www.hvannisfire.org. | have
further provided yvou with assistance in finding the information on our website. on your computer, where you
have access to the records.

You have been instructed both by phone and by mail that you are welcome to pick up the records you request at
the Hyannis Fire District. Additionally. you may go to any public library and request that printed documents be
downloaded and printed for you.

If vou choose to receive printed copies, vou will be required 1o pay the mailing costs in advance. as per 950
CMR 32.07. Please enclose a check made payable to Hyvannis Fire District in the amount of $3.15 to cover the
mailing costs for a first-class large envelope for each of the items above. Other fees may be assessed for future
requests.

Best Regards.

TK Menesale, CMMT
Clerk-Treasurer



Richard J. Gallagher
569 Skunknet Road
Centerville. MA (12632
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