HYANNIS FIRE DISTRICT BOARD OF COMMISSIONERS REGULAR MEETING

Date of Meeting: | Thursday, September 25, 2025
Meeting Place: | 95 High School Road Extension, Hyannis, MA 02601 and Zoom Meeting
and Dial-in Number: 1-305-224-1968

A guorum being duly present, Chairperson Cronin called the September 25, 2025 Hyannis Fire District
Commissioner Regular Meeting to order at 7:01 PM

PRESENT: Chairperson Laura Cronin, Commissioner Peter Cross, Commissioner Alex Mercado, and
Commissioner Demetrius Atsalis
ALSO PRESENT: Assistant Chief Gregory Dardia and District Clerk-Treasurer TK Menesale

ABSENT: Chief Peter Burke and District Recording Secretary Colleen Murphy ng/
P s

OPEN SESSION: /0 ‘f

1. MINUTES:

- Upon a motion duly made and seconded it was voted to approve the minutes of August 28, 2025 for
approval as amended
VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye
Commissioner Atsalis: Abstained

- Upon a motion duly made and seconded it was voted to approve the minutes of September 11, 2025 for
approval as amended
VOTE: PASSES UNANIMOUSLY
Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye
Commissioner Atsalis: Abstained

2. CORRESPONDENCE:
- Regarding the Attorney General (AG) Office's Open Meeting Law (OML) Review of Complaint, the AG's
office emailed, and the letter stated it will review Mr. Richard Gallagher’s complaint

3. PUBLIC COMMENT:
- None

4. STREETLIGHTS:

- Chairperson Cronin said there have been a couple of concerns the board had followed up on concerning the
streetlights
a. Dunn's Pond:

- Commissioner Atsalis said a letter was sent to ask the neighbors for permission to install the streetlight and
no response has been received
b. Angell Road:

- Commissioner Atsalis said that the third house in from the right was opposed to the streetlight

- This location is off of Sea Street, and the requestor asked to talk to the neighbor; Chief Burke received an
email that the opposing party had passed away

- Assistant Chief Dardia will inquire with Chief Burke about any recent correspondence regarding the
Streetlight



4. STREETLIGHTS (continued):
c. Ocean Street:

- Commissioner Cross said there is now a streetlight in every pole that HFD declined to approve, and that the
Town of Barnstable had authorized the work; the Town of Barnstable needs to pay for the added and
approved streetlights; now all the Ocean Street streetlights should be on the Town of Barnstahle's bill, not
the Hyannis Fire District

- Chairperson Cronin remarked that Chief Burke was approaching the Town of Barnstable to inquire about a
streetlight audit, and to revive the conversation of taking over the streetlight expenses

5. OLD BUSINESS: -
- None

6. NEW BUSINESS:
- None

7. ITEMS NOT REASONABLY ANTICIPATED BY CHAIR:
- None

8. CHIEF'S REPORT:
- Assistant Chief Dardia said the gathering for the families at the end of the summer was a great success, and
that he had received a lot of positive feedback fram the staff
- The promotional testing'was underway, and the Municipal Resources, Inc. (MRI) consultants said all the test
takers were highly qualified, and the caliber of candidates was impressive; MRI remarked that the training
happening at HFD was working; the test-taking attendants were 6 for Lieutenant and 6 for Captain
- Assistant Chief Dardia remarked that the process was an investment in succession planning and was well
worth the results
- The HFD team that flew out to lowa was impressed with the Dive truck they looked at; they were waiting for
an oil sample to make their recommendation )
- The Emergency Service Management (EMS) working group’s proposal for transference of institutional
knowledge, in anticipation of Captain Michael Medeiros' retirement, was well received
- The finalist for the Executive Assistant position was chosen and this individual will start on Monday,
October 6, 2025
- There was a little-publicized fire at McDonald's on 132 at 3 AM last week, that was at first declared a false
alarm by the on-site carstaker (due to repeated false alarms over this last year), but Lieutenant Puelo
investigated and this location to be fully on fire; they think it was an electrical wiring issue, it was an old
building; Assistant Chief Dardia thinks the building will be torn down
- Regarding professional development, a New Jersey retired Chief was on site for a training session for the
HFD FFs
- The run volume is very close to last year's volume
- The Dive Team was on site and ready for a 20-year-old victim in the water at the Town of Barnstable's Boat
Ramp with rapid diver setup (15 minutes) on the new boat; Barnstable Police Department pulled the victim
out of the water, she is okay

9. PUBLIC COMMENT:
- None

Vote an Adjournment of public session:
Upon a motion duly made and seconded, it was voted to Adjourn the public session
VOTE: PASSES UNANIMOUSLY

Vote recorded as follows:
Chairperson Cronin: Aye
Commissioner Cross: Aye
Commissioner Mercado: Aye
Commissioner Atsalis: Aye

Adjourned at 7:30 PM
Respectfully submitted,
TK Menesale, HFD District Clerk-Treasurer



MEETING AGENDA
HYANNIS FIRE DISTRICT - BOARD OF COMMISSIONERS

NOTICE OF MEETING IN ACCORDANCE WITH M.G.L. c. 30A, § 20(b)
Laura Cronin- Chair

DATE OF MEETING: Thursday, September 25, 2025

TIME: 7:00 PM

PLACE: 95 High School Road Extension, Hyannis, MA 02601
REMOTE PARTICIPATION:

On September 25, 2025, a meeting of the Board of Commissioners will be conducted at the HYANNIS
FIRE DEPARTMENT HEADQUARTERS. Real-time Public comment can be addressed to the Board
utilizing the Zoom link or telephone number and access code listed below:
Link: Join Zoom Meeting
https://zoom.us/j/5042956607
Meeting ID: 504 295 6607
For Public Comment Dial: 1-305-224-1968
Password: Hyannis1!

AGENDA & CALL TO ORDER:

I. OPEN SESSION
1. Minutes
a. Outstanding minutes: 8/28/25 & 9/11/25
2. Correspondence
a. AG Office OML Review of Complaint
3. Public Comment
4. Street Lights
a. Dunns Pond
b. Angell Road
c. Ocean Street
5. Old Business
6. New Business
7. ltems not reasonably anticipated by Chair
8. Chiefs Report
9. Public Comment
10. Next Meeting Date
a. Thursday, October 9, 2025

ADJOURN

The Chair reserves the right to call items on the agenda out of order. Items are listed in their approximate order, and items may be reached earlier or later than the
posted order. Items listed for executive session may also be discussed in open session. The listing of items contains those items reasonably anticipated by the Chair which may
be discussed at the meeting at least forty-eight (48) hours prior to the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law. Persons interested are advised that in the event that any matter taken up at the meeting that remains unfinished at the close of the
meeting may be put off to a continued session of the meeting, in accordance with the Open Meeting Law.
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