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APPEARANCES:

CYNTHI A L. AMARA, ESQUI RE
Mur phy, Hesse, Toonmey & Lehane, LLP
300 Crown Colony Drive
Qui ncy, Massachusetts 02169
Attorney for the Town of Hyannis

ALSO PRESENT:

Peter J. Burke, Fire Chief

Davi d Kanyock, Moder at or

Verna R. LaFl eur, Clerk/Treasurer
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PROCEEDI NGS

MR. KANYOCK: Good evening, this is the 2020
annual meeting of the Hyannis Fire District, and
we'll now conme to order. My name is Dave Kanyock,
and I'Il be noderating tonight's neeting.

I n addition to having our neeting outdoors
and keeping with COVID guidelines and protocols,
we're requesting that everyone wear a mask and
mai ntain a distance of six feet from your nearest
person.

| would like -- | would Iike to ask al
eligible voters to hold up their red cards, please?
And keep themup till we get a count, make sure we
have a quorum

Okay. We have the quorum so we wil
proceed with the meeting. Before we go any further,
|'d like to take a noment to pledge -- make a pl edge
to the United States flag. Please stand and pl edge.
| pledge allegiance to the flag of the United States
of America, and to the Republic for which it stands,
one Nation under God, indivisible, with Iiberty and
justice for all.

Il will now ask that Ms. LaFl eur, the
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clerk/treasurer, read the warrant.

MS. LaFLEUR: Warrant for the 2020 Annual
Meeting Of The Hyannis Fire District, The
Commonweal th of Massachusetts.

To: Verna R. LaFl eur.

Clerk of the Hyannis Fire District.

Greetings:

In the name of the Commonweal t h of
Massachusetts, you are hereby requested to notify
t he i nhabitants of the Hyannis Fire District who are
qualified to vote to meet at the Hyannis Fire
Department, 95 Hi gh School Road Extension,
Massachusetts, Mass on Tuesday, May 19, 2020,
bet ween the hours of 3:00 P.M and 8:00 P.M, then
and there to bring their votes for the follow ng
el ected office.

One (1) member of the Board of Conm ssioners
for the term of Three (3) years.

And you are hereby requested to notify the
i nhabi tants of the Hyannis Fire District who are
qualified to vote to neet subsequently at the
Hyannis Fire Department, 95 High School Road
Ext ensi on, Massachusetts, Mass on Wednesday, May 20,

2020 at 7:00 P.M and then and there to act on the
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followi ng articles.

You are hereby directed to serve this
Warrant by posting attested copies thereof in two
(2) or nmore public places in the District, and in
all Towns served thereby, and by advertising in the
newspaper published within the Town of Barnstable
and maki ng copies of the annual report and warrant
avail able fourteen (14) days at |east, before the
date of said neeting.

G ven under our hands this 23rd day of
April, 2020.

BOARD OF COMM SSI ONERS HYANNI S FI RE DI STRI CT

Peter Cross, Chairman

Dennis S. Sullivan

Victor Skende, Clerk

Demetrius Atsalis

Laura Cronin, Vice Chairman.

MR. KANYOCK: Thank you, Ms. LaFl eur.

| will now ask the people on my right to
i ntroduce themsel ves.

MR. BURKE: Peter Burke, Fire Chief.

MR. SKENDE: Victor Skende, Comm ssioner.

MR. ATSALIS: Demetrius Atsalis,

Conmm ssi oner .
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MR. SULLI VAN: Dennis Sullivan,
Comm ssi oner.

MS. CRONI N: Laura Cronin, Comm ssioner.

MR. CROSS: Peter Cross, Conm ssioner.

MS. AMARA: Cynthia Amara, District Counsel.

MR. KIELTY: John Kielty, Court Reporter.

MR. KANYOCK: Great. Thank you, everyone.

Okay. Now, for some ground rules for
tonight's nmeeting, tonight's meeting we're asking
t he procedure for public coment and discussion is
as follows. We ask that you come to the m crophone,
state your full name and address so that we may
properly record your information and conmments. I n
order to hear as many views as possible, please do
not repeat what has already been said and pl ease
attenpt to keep your comments to three m nutes. I
will be timng you.

Once again, we ask you to adhere to COVID
gui del i nes by observing six-feet distancing and by
wearing a mask at all time.

When you're at the m crophone for the
benefit of the reporter, clerk recording here, | ask
that you -- it's okay to take your mask off that so

that -- you know, when using the m crophone.
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Addi tionally, any request for the amendnment of an
article must be submtted in writing.

| will now call the first article, and for
articles submtted by the conm ssioners, M.
Sullivan will read the notions.

Article 1. To hear and vote to accept the
reports of the Treasurer, Chief Engineer, Board of
Comm ssioners, and all other Fire District Officers
and Commttees, or to take any other action relative
t hereto.

(The Board of Comm ssioner recommends
favorable action on all reports.)

MR. SULLIVAN: Article 1. | move that the
reports of the Treasurer, Chief Engineer, Board of
Comm ssioners, and all other Fire District Officers

and Commttees be accepted as printed in the Annual

Report.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: Second has been call ed.

Any public coment?

Seeing as there's none, all those in favor
say, "Aye."

THE TOWN' S PEOPLE: Aye.
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MR. KANYOCK: Any opposed say, "No."

The article passes.

Article 2. To see if the District will vote
to authorize the Board of Comm ssioners to enter
into contracts for street |lighting power and
mai nt enance for the period July 1, 2020 through June
30, 2021, or to take any other action relative
t hereto.

(The Board of Comm ssioners recommends
favorabl e action.)

M. Sullivan.

MR. SULLIVAN: Article 2. | nove that the
District authorize the Board of Conmm ssioners to
enter into contracts for street |ighting power and
mai nt enance for the period of July 1, 2020 through
June 30, 2021.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: All those in favor say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed?

The article passes.

Article nunmber 3. To see if the District

will vote to raise and appropriate the sum of
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$40, 000 for street lighting power and mai ntenance
for the period July 1, 2020 through June 30, 2021,
or to take any other action relative thereto.

(The Board of Comm ssioners recommends
favorabl e action.)

MR. SULLIVAN: Article 3. | nove that the
District vote to raise and appropriate the sum of
$40, 000 for street lighting power and mai ntenance
for the period July 1, 2020 through June 30, 2021.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: All those in favor say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed?

The article passes.

Article 4. To see if the District will vote
to set the followi ng salaries of elected -- elective
and appointed District Officers for the fiscal year
2021 as follows: Board of Comm ssioners, $5,100
each plus an additional $1,000 for the Chairman of
t he Board of Comm ssioners; Clerk/Treasurer,
$75, 895; Moder ator, $300; Assessors $50 each; and
Tax Col |l ector $2,200, or to take any other action

rel ative thereto.




N

o o b~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

10

(The Board of Conmm ssioner reconmmends
favorabl e action.)

MR. SULLI VAN: Article 4. | move that the
District vote to set the foll owing sal ari es of
el ective and appointed District Officers for the
fiscal year 2021 as follows: Board of Comm ssioner,
$5, 100 each plus an additional $1,000 for the
Chai rman of the Board of Conm ssioners;
Cl erk/ Treasurer, $75,895; Moderator, $300;
Assessors, $50 each; and Tax Collector, $2,200.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: All those in favor say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed?

The ayes have it. The article passes.

Article number 5. To see if the District
will vote to raise and appropriate and/or to
transfer and appropriate from avail able funds the
followi ng amounts for fiscal year 2021: $821, 500
for equipnment for fires and rescues; $105,045 for
District Officers; $12,616,328 for Incidental and
Current Expenses; and $1, 265,274 for Retirement Fund

Assessment, or to take any other action relative
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t hereto.

(The Board of Comm ssioner recommends
favorabl e action.)

MR. SULLIVAN: Article 5. | nove that the
District vote to appropriate the follow ng sunms for
fiscal year 2021: $821,500 for equipnment for fires
and rescues; $105,045 for District Officers;
$12,616, 328 for Incidentals and Current Expenses;
and $1, 265, 274 for Retirement Fund Assessnent, and
that to meet said appropriations $3,292,000 will be
transferred from the Ambul ance Account and the
remai nder to be raised fromthe tax | evy.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: All in favor say, "Aye."

THE TOWN' S PEOPLE: Aye.

Di scussi ons.

MR. KANYOCK: Di scussi ons. l"m sorry. I's
t here any opposed?

Ils there any di scussion?

MR. SULLI VAN: Yes.

MS. KRAU: Thank you. My question, if |
understand it, --

MS. AMARA: Name and address.
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MS. KRAU: -- there are eight new --

MR. KANYOCK: Excuse me. Could we have your
name and address, please?

MS. KRAU: My name is Deb Krau, and I |ive
at Pram Road. And this will not make me want to
tal k?

HYANNI S FI REFI GHTER: There's feedback.

MS. KRAU: Thank you.

THE TOWN' S PEOPLE: He's going to make it
wor k better for you.

MS. KRAU: Thank you. s this better?

THE TOWN' S PEOPLE: Yeah

MS. KRAU: Okay. The Chief's report, which
is included in our annual, talks about the fact that
there are eight new positions being added in this
budget. We're not seeing the full cost of them yet
because they're going to be spaced in. So here are
my questi ons.

First, what's the fully | oaded cost of
adding an FTE to the EMI firefighters? Secondly,
for every one that we add, we should hopefully see a
decrease in overtime. So the question here is, how
much -- so the question is, how nuch has the

overtime budget been decreased due to the fact that
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we' re addi ng eight new FTEs by the time the year is
done?

And thirdly, how much of the annual cost of
those eight FTEs is currently in the budget?
Because if it's not there now, it's going to be
t here next year. And |I'm thinking, adding eight
FTEs, are we going to be staffing another anbul ance
or something like that? Exactly what do we expect
the new FTEs to do?

Thank you.

CHI EF BURKE: Certainly trying to avoid any
further feedbacks. That sounds okay.

Thank you for the questions. So to answer
them in order, the proximte cost of a new FTE is
driven salary-wise by contract. So that all-in
costs per FTE is around $80,000 for the first year,
and then there's other costs associated, such as
i nsurance, retirement assessnment, and such as that,
which is approximtely the $15, 000.

To answer your question, what's in this

current budget, is proposed to hire four in October
and a second four in April. So you're absolutely
right, the full-blown cost will not be seen unti

next fiscal year.
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And then to answer the overtime budget

guestion, you do not see a reduction in this, in

this proposed budget. That's primarily because

t hose new FTEs will now count for full staffing

i kely until the next fiscal year. So we still have
to staff as we are today. So that we will not see

t hat reduction in overtinme likely until next fiscal
year.

In answer to how they're going to be used,
when we are at conplete full staffing, that wll
allow us to run three ambul ances and one engi ne
company essentially 24/7. At this juncture, they
woul d just be backfilling spaces. So we would still
be running the three ambul ances as we are today. So
this is really a growth challenge, and it's very
much an influx type of scenario where we'll grow
into those new FTEs and use them as efficiently as
possi bl e. But it's going to take us a little while
to get themfully up to staffing strength. So
hopefully, that answers all of your questions
effectively.

MR. KANYOCK: |Is there any other discussion?

So seeing there's no -- there's no further

di scussion, all those in favor say, "Aye."
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THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed, say, "No."

The proposal passes.

Article 6.

MR. SULLI VAN: Five.

MS. AMARA: No, that's right.

MR. KANYOCK: That's right? Okay. Six.

Article 6. To see if the District will vote
to raise and appropriate $40,000 to be set aside in
a reserve fund for extraordinary or unforeseen
expenditures, or to take any other action relative
t hereto.

MR. SULLIVAN: Article 6. | nove that the
District vote to appropriate $40,000 to be set aside
in a reserve fund for extraordinary or unforeseen
expendi tures.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: Is there any discussion?

Al'l those in favor say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed say, "No."

Article 6 passes.

Article 7. To see if the District will vote
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to raise and appropriate the sum of $26,813 to pay
the Town of Barnstable for tax billing expenses for
the fiscal year 2021 or to take any other action
relative thereto.

(The Board of Comm ssioners recommends
favorabl e action.)

MR. SULLI VAN: Article 7. | move that the
District vote to raise and appropriate the sum of
$26,813 to pay the Town of Barnstable for tax
billing expenses for fiscal year 2021.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: Ils there any discussion?
Seeing as there's none, all those if favor say,
"Aye. "

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed say, "No."

The ayes have it. The article passes.

Article 8. To see if the District will vote
to raise and appropriate the sum of 1,339,338 for
t he purpose of paying conpensation to Permanent
Personnel for overtime, who respond to fires,
drills, and other duty, for the fiscal year 2021, or

to take any other action relative thereto.
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(The Board of Comm ssioners reconmmends
favorabl e action.)

MR. SULLIVAN: Article 8. | nove that the
District vote to raise and appropriate the sum of
$1, 339, 338 for the purpose of paying conpensation to
Per mnent Personnel for overtime, who respond to
fires, drills, and other duty, for the fiscal year
2021.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: Any discussion?

Seeing as there's no discussion, all those
in favor say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed say, "No."

The ayes have it. Article 8 passes.

Article 9. To see if the District will vote
to raise and appropriate the sum of $79,906 for the
pur pose of paying conpensation for training for
overtime for the fiscal year 2021, or to take any
ot her action relative thereto.

(The Board of Comm ssioners recomrmends
favorabl e action.)

MR. SULLI VAN: Article 9. | move that the
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District vote to raise and appropriate the sum of
$79,906 for the purpose of paying conpensation for
training for overtime for the fiscal year 2021.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: Any discussion?

Seeing as there's none, all those in favor
say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed say, "No."

The article passes.

Article 10. To see if the District wll
vote to authorize the Board of Comm ssioners to
sell, or dispose of, in the best interest of the
District, mscellaneous materials with monetary --
with a nmonetary value of |ess than $500 per item or
to take any other action relative thereto.

(The Board of Comm ssioners recommends
favorabl e action.)

MR. SULLIVAN: Article 10. | nove that the
District vote to authorize the Board of
Comm ssioners to sell, or dispose of, in the best
interest of the District, m scell aneous materials

with a nmonetary value of |ess than $500 per item
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MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: Any discussion?

Seeing as there's none, all those in favor
say, "Aye."

THE TOWN' S PEOPLE: Aye.

THE MODERATOR: Any opposed say, "No."

Article 10 passes.

Article 11. To see if the District wll
vote to raise and appropriate the sum of $8, 000 for
t he I ndemification Fund, or to take any other
action relative thereto.

(The Board of Comm ssioners recommends

favorabl e action.)

19

MR. SULLIVAN: Article 11. | nove that the

District vote to raise and appropriate the sum of
$8, 000 for the Indemnification Fund.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: Any discussion?

Come, come forward.

MS. KRAU: Poi nt of information, what is it?~

THE REPORTER: Ma' am

?

MR. KANYOCK: Pl ease say your -- even though
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we know who you are, please say your name again for
t he benefit of the --

MS. KRAU: Deb Krau, --

MR. KANYOCK: Thank you

MS. KRAU: -- Pram Road. Coul d you pl ease
tell me what this fund is?

MR. SULLIVAN: It's a fund to cover medica
expenses and not otherw se covered for personnel.

MS. KRAU: So if all the insurance that's
built into the budget and all the disability
insurance that's built into the budget still doesn’
make the firefighter whole, you get to use this

money?

20

t

MR. SULLI VAN: | don't think it's been used

for a long time, but it needs to be there in case i
does need to be used.

MS. KRAU: | actually thought this was one
of the accounts that was going to go away from ny
prior experience working with this, but I don't
know. I don't know how many ot her people have a
fund when all the insurance and all the
disability that we pay for, and rightly so, runs
out. Could you explain why we need to have this?

heard you -- | heard you, Comm ssioner Sullivan

t
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said we had to have it, but I'm just wondering
what's the rational e?

CHI EF BURKE: So the Indemification Fund is
intended to cover costs for recent retirees that
were held under contractual obligations that the
District has with themto cover certain medical
expenses. So this is literally a gap fund for when
our current coverage does not protect themthe
District still has the obligation to pay for them
and the fund is set aside for that purpose.

So | think it's a bit of a |legacy challenge,
which may go to your point, Ms. Krau, about over
time this should go away. My understanding is that
we're not there yet in ternms of when that has
actually sunsetted.

MS. KRAU: Thank you

MR. KANYOCK: | s there any other discussion?

Seeing there's no further discussion, al
those in this favor say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed say, "No."

The ayes have it, and it passes.

Article 12. To see if the District wll

vote to transfer and appropriate the sum of $97, 350
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fromthe Ambul ance Account to the Anbul ance Billing
Expense Account, or to take any other action
relative thereto.

(The Board of Comm ssioners reconmmends
favorabl e action.)

MR. SULLI VAN: Article 12. I move that the
District vote to transfer and appropriate the sum of
$97,350 fromthe Ambul ance Account for the Anbul ance
Billing Expense Account.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: |s there any discussion?

Seei ng as though there's no discussion,

t hose who approve say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed?

The ayes have it. Article 12 passes.

Article 13. To see if the District wll
rai se and appropriate the sum of $28, 704 for the
CMED Operation System for the period of July 20th --
July 1, 2020 through June 30, 2021, or to take any
ot her action relative thereto.

(The Board of Comm ssioners recommends

favorabl e action.)
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MR. SULLIVAN: Article 13. | move the
District vote to raise and appropriate the sum of
$28, 704 for the CMED Operation System for the period
of July 1, 2020 through June 30, 2021.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: Is there any discussion?

Seeing as there's no discussion -- do | have
a di scussion? No. Seeing there's no discussion,
all those in favor say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed say, "No."

The ayes have it. Article 13 passes.

Article 14. To see if the District wll
vote to authorize the Treasurer to enter into
conmpensating bal ance agreements for the fiscal year
2021, or to take any other action relative thereto.

(The Board of Comm ssioners recommends
favorabl e actions.)

MR. SULLI VAN: Article 14. I move that the
District vote to authorize the Treasurer to enter
into conpensating bal ance agreements for the fiscal
year 2021.

MR. KANYOCK: Do | hear a second?
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THE TOWN' S PEOPLE: Second.

MR. KANYOCK: All those in favor say, "Aye.

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed say, "No." Oh,
" msorry. Any discussion? | m ssed that, sorry.
Al'l in those in favor. All right.

Any opposed?

No. It passes, Article 14 passes.

Article 15. To see if the District will

24

vote to transfer any sum from Free Cash in order to

reduce the property tax for fiscal year 2021, or to

take any other action relative thereto.
(The Board of Comm ssioners will make their

recommendati on at this meeting.)

MR. SULLIVAN: Article 15. | move that the

District vote to transfer zero noney from Free Cash

to reduce the property tax for fiscal year 2021
MR. KANYOCK: Do | hear a second?
THE TOWN' S PEOPLE: Second.
MR. KANYOCK: Any discussion.
MR. CROSS: Good evening, |I'm Peter Cross.
|'m the former chairman of the Board of
Comm ssioners. | ask not to be -- not to be

re-elected after five years. That was plenty. So




N

o o b~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Ms. Cronin is now the Board of Conm ssioners
chai rperson

But seeing that this unusual year has taken
us in another direction, when Free Cash came out
this year fromthe State, it's neither "free" nor
"cash." It's not like it's -- it's not like it's
somet hing we can go out and spend. At that tinme I
was still chairman, and we discussed it and thought
that it would be prudent for your Board of
Comm ssioners to hang onto the noney in Free Cash to
see what conmes of the COVID-19 pandem c, which we're
in the mddle of right now, and be advised that the
Board of Comm ssi oners cannot spend a single penny
of Free Cash without a vote of the electorate, you,
as the stakeholders. So if for some reason we come
up short or there's an emergency of some variety and
we need to get the Free Cash, we will have to warn a
speci al meeting and assenble the voters and put a
figure to you at that tinme.

So we have considered this carefully and
made this recommendation. Also, entering into this
di scussion or entering into our thinking was a
significant increase this year in ambul ance

revenues, and the anbul ance revenues fromthis year,
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| believe, offsets what we woul d have put in
traditionally for Free Cash. So that is our
reconmendati on, that Free Cash not be all ocated
right now, and if it's needed going forward, we
woul d want a special meeting of the voters and deal
with it then.

Thank you.

MR. KANYOCK: |s there any further
di scussi on?

Seeing as there's none, all those in favor
say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed say, "No."

The ayes have it.

Article 14 passes.

Article 15. To see if the District wll

vote to transfer any sum from Free Cash --

MS. AMARA: No.

MR. KANYOCK: Oh, I'm sorry.

MS. AMARA: Article 16.

MR. KANYOCK: We did that.

MS. AMARA: We did.

MR. KANYOCK: | did. [''m sorry.

Article 16. To see if the District will
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vote to raise and appropriate the sum of $100, 000 to
the Stabilization Fund, or to take any other action
relative thereto.

(The Board of Comm ssioners reconmmends
favorabl e action.)

MR. SULLIVAN: Article 16. | nove that the
District vote to raise and appropriate the sum of
$100, 000 to the Stabilization Fund.

MR. KANYOCK: Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: Any discussion?

Seeing as there's no discussion, all those
if favor say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed say, "No."

The ayes have it. The article passes.

Article 17. Proposed By-Law Anmendment
Proposed By The By-Law Comm ttee as printed in the
war r ant .

(The By-Law Comm tted recomends favorable
action.)

"1l ask M. Munafo to nove this forward.

MR. MUNAFO: I nove -- Article 17. | move

that the District vote to amend the District by-I|aws
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THE TOWN' S PEOPLE: Second.
MR. KANYOCK: Any discussion?

Come forward, please.
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MR. KRAU: M name is Ral ph Krau, Pram Road.

| have an inquiry into the itemto -- it says it's

concerning "decorative street lights.” What are we

referring to? And I'm | ooking at we have beauti ful

lights on Main Street. We have beautiful lights on

Bearses Way, and now, we're having new decorative

lights put on Sea Street. Are they covered, or are
t hey not?
Thank you.

MR. SULLIVAN: The District does not pay for

t he decorative lights in town. The town does.

MR. KANYOCK: Okay. Any other discussion,
guestion?

Seeing as there's none, all those in favor
say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: Any opposed say, "No."

Seeing there are none opposed, Article 17

passes.
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Okay. Articles 18 and 19 are inserted in

this warrant as required by the Hyannis Fire

District By-Laws Article |1, Section 2. They appear

exactly as they were presented at the petitioner's

request.

So everybody understands, a "yes" vote would
approve this. A "no" vote would not approve it. It
woul d not move forward.

The article reads as this as presented by
the petitioner: To see if the District with vote to
aut hori ze the Board of Conm ssioners to purchase and
install a dedication plaque to honor all nmenbers of
t he founding building commttee and those who served
on any building commttee associated with the
construction and/ or dedication of the fire station
to be designed by all involved in honor of the
hi storical preservation past plaque of 1965 to 1987.

(The Board of Comm ssioners does not
recommend favorable action.)

I s there anyone who would like to bring this
article forward?

Yeah, does anybody like to bring this
article forward?

THE TOWN' S PEOPLE: Bring it forward.
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Second.

MR. KANYOCK: All right. W have a forward
and a second.

Yeah, what's the nmotion? The person that
wants to bring it forward | need a notion.

THE TOWN' S PEOPLE: Motion for approval.

MR. CABRAL.: Pet er Cabral, Maple Street.
The nption is as printed in the warrant, and | noved
it be approved.

MR. KANYOCK: |l s that adequate?

MS. AMARA: Sur e.

MR. KANYOCK: Okay. Do | hear a second?

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: Okay. Is there any
di scussi on?

Pl ease keep it to three m nutes.

MR. GALLAGHER: Thank you, M. Moderator. I
deeply respect the honor of speaking.

My name is Richard Gall agher. | moved out
of the District soon after 2014 when | had served
24 years as Hyannis Fire Comm ssioner. | was
chai rman of this board for some time. | was vice
chairman for quite a long tinme.

One of the things when I first came on this




N

o o b~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

31

job in 1990 was the first chief | had -- | had
spoken to three chiefs prior to Chief Brunelle, was
t hat we were having a very serious issue with the
deterioration of the old station. That was back in
1990. | took that seriously.

And as time went on, | brought it -- |
sponsored it, along with Chief Brunelle after having
a meeting with himafter he was appointed chief, and
| brought it to my Board. And we had a good Board.
The same Board was intact for quite some time.

Conm ssioner Sullivan was on it, and we noved
forward to do something with the building. That

t ook an enormous amount of time and effort with the
Board. We were able to secure the first 675,000
fromthe citizens after we educated them We had
done our homework and research.

Further on, I'"mgoing to fast forward this
because | only have a couple of m nutes. Furt her
on, we then hired an architect and engi neer to take
a look at the old building. W had | and issues that
we had no | and to put a new building up. W | ooked
at the old station in Hyannis Port as a substation.
We ultimately sold that. W had some | and that the

Town gave us, that | went to the town counsel. I
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asked nmy comm ssioners to join me. They didn't seem
to want to come. Chief Brunelle and | secured that
and with the approval of the Board, of course.

And then after that, | became the chairman

of the building commttee with the endorsement of

t he Board of Comm ssioners. | was honored to do so,
and | was honored to be a comm ssioner. Thanks to
all of you. MWhen I did that, | took on a very

serious position. Chai rman of anything is serious.

When we finally made our mark to step
forward to the citizens that we were going to do
somet hing, a lot of research had to go into this.
This Board has no idea what we did, because they've
never asked us, and they never studied it. Because
if they had, they would have contacted at |east ne
or somebody.

But so what | did was | tried to reach out
when | heard back in February 2019 that they were
going to -- | asked Comm ssioner Dennis Sullivan
who was on the Board with ne a long time -- | called
him thinking he was ny friend and ally, and | still
think he is, but I don't know. But in any event, |
called him and | asked him what was going to happen

with the dedication plaque, which would be com ng up
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in the spring of 2019, the station was getting
conpl et ed.

He said to me, "Those" --

MR. KANYOCK: We have --

MR. GALLAGHER: "Those nunbers are -- your
Bui | di ng" - -

MR. KANYOCK: 30 more seconds.

MR. GALLAGHER: -- "Comm ttee's not going to
be on it."

So, again, I'lIl fast forward a little nore.
| was di sappointed to hear that. | don't know why
he said that. | was hopeful he would have stood up
for us but didn't happen.

Later that season, | asked in June of --
well, they had a vote. The Board of Comm ssioners
had a vote on June 13, 2019, and they voted and had
one nmeeting, as the record shows in the m nutes, one
meeting, one discussion, one vote to put a
dedi cation plaque up, very thoughtful. And they put
all their names on it, dedicated to the men and
women.

THE TOWN' S PEOPLE: He's out of time.

MR. GALLAGHER: It's a very --

MR. KANYOCK: Yes.
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MR. KANYOCK: lt's time.
MR. GALLAGHER: Okay.

THE TOWN' S PEOPLE: Time.

MR. GALLAGHER: Well, my point

ni ce.

is this.

ask you citizens tonight to stand with us and ny

comm ttee --

THE TOWN' S PEOPLE: Tine.

MR. GALLAGHER: -- that was made up of

THE TOWN' S PEOPLE: Ti ne.

MR. GALLAGHER: -- very --

THE TOWN' S PEOPLE: Ti ne.

MR. KANYOCK: Wit till -- let

THE TOWN' S PEOPLE: Tine.

him finish.
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MR. KANYOCK: Just make your point.

MR. GALLAGHER: Uh- huh.

MR. KANYOCK: You've got -- you've got 30
seconds. Go ahead.

MR. GALLAGHER: Okay.

MR. KANYOCK: Okay.

MR. GALLAGHER: | just want you to know who

the commttee was. These are outstanding citizens

among us all, Chief Harold Brunelle, the Honorable

Gary Brown, who's here with us tonight,

Gl ori a
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she

35

was in tears when she heard this was

going to happen, Leo Fein, excellent menber of our

communi t

Y,

and Ri ck Penn, whose father was on the

1965 pl aque, two plaques.

t oni ght

who - -

think --

that's -

m nut es.

THE

MR.

THE

MR.

TOWN' S PEOPLE: Ti nme.
GALLAGHER: So that's what have to say.
TOWN' S PEOPLE: Ti me.

GALLAGHER: | ask for your support

that we will --

THE
MR.

THE

THE

THE

THE

MR.

TOWN' S PEOPLE: Ti me.
GALLAGHER: -- put up a plaque --
TOWN' S PEOPLE: Ti nme.

GALLAGHER: -- that honors the people

TOWN' S PEOPLE: Tine.

GALLAGHER: -- served this District.

KANYOCK:  Okay. M. Gall agher,

TOWN' S PEOPLE: Tinme.
KANYOCK: You had your time.
TOWN' S PEOPLE: Tinme.

KANYOCK: You've had -- you've had five
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Thank you.

MR. GALLAGHER: Thank you very much.

MR. KANYOCK: I|s there any further
di scussi on?

MS. DAGWAN: Good evening, |'m Debra Dagwan,
and this is ny neighborhood. |'m here to speak al so
as town counsel or.

And I do want to speak briefly about this,
this topic. When this fire station was being
proposed, there were two canmps, both very concerned
about this conmmunity. One camp was for the citizens
of the community. One canp was for the
firefighters. Bot h canps very inportant. There
were | ots of meetings where they came together.

They didn't agree on a |lot of things. A |ot of

di scussi on went on. | was dis- -- | disagreed with
the cost of the building, but right now, -- excuse
me. But right now, we have a -- it's here now. We

have a brand-new buil ding, and my concern is that
peopl e who worked on this project aren't being --
weren't recogni zed or haven't been recogni zed. I
think there should be a little plaque.

Joe Chilli who was in between both groups.

He was a menber of the civic association. He al so
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was a comm ssioner here and a menber of the Hyannis
Civic Association. Those of us, myself have been
here 40 years in this community. Joe, G oria used
to come to the civic association. W used to have
the meetings right here at this -- at this fire
station, and to not see that he's being recognized,
not seeing the counselors who worked so hard over
the years to support things that went on at this
fire station, Gary Brown, bless his heart, M.
Tobey, who passed away, G oria, and others that |
feel, again, should be -- there should be a plaque
dedi cated to these individuals. It's the right
thing to do.

We have to come together as a comunity.

You know, because people -- one person doesn't |ike
another, that's not a reason to go against that. As
again, I'mgoing to say it, this is my neighborhood.

| know who's done stuff here, and it brings
me to tears to see sone of the people that worked so

hard here that we just skipped. You got the Chief

Brunel |l e. He's a firefighter. This is -- this is
what -- this is about -- this is his job. ['"'m not a
firefighter. Fine, | don't need to be on no plaque.

But how do we skip the person who ran this building
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over these years? How do we do that? And | say

t hat others, if you were firefighters, your turn's
going to come, too, and you want people to stand up
for the work that you've done. | ' m appreciative of
what the firefighters have done in this community
each and every one of you as you nmove forward and
continue, but | hope that the citizens here tonight
will vote yes on this. Listen to sonmeone who's
lived in this neighborhood for 40 years and who
cares. Put the little petty differences aside, and
let's try to do what's right. | ask that you vote
in favor of this.

Thank you.

MS. LUDTKE: Hi, thank you for this
opportunity. My name is Betty Ludtke, and | Iived
on Wachusett Avenue. My fam |y has owned property
in this community for over a hundred years, and |
will say | have four children. And they've all --
not in this fire station but the one who was -- that
was here before. They've all come over and had
tours. And my daughter, she won a conpetition at
her school, and she got to ride in your antique fire
truck, which was such a highlight. | rode with her,

and what a gl orious thing.
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And that's why | want to follow-up on the
woman who spoke so el oquently before me about
community and history and frankly, doing the right
thing. And | think if you |look at what's going on
right now on some of the monuments and dedi cati ons
t hat are being torn down, nonunments and dedications
matter. We should do it right, and we should honor
t hose who gave so much to bring us this gorgeous
buil ding and help protect our community.

Thank you so nuch.

MR. KANYOCK: |s there anybody el se who
would like to come forward for discussion on Article
187

MR. BROWN: Good evening, |I'ma son of
Hyanni s, as many people here are, including Peter.

THE REPORTER: Name and address.

MR. KANYOCK: Oh, I'"m sorry.

Yeah, your name, please, and your address.

MR. BROWN: Gary Brown, Chestnut Street.

MR. KANYOCK: Thank you.

MR. BROWN: | spent hours -- thank you.

| spent hours, nights after work comng into
these meetings to join the conradeship and enjoying

the direction. It finally ended up. W don't want
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to | ook back at some of the hard times we went
t hrough, but we ended up really good. And | think
t hat everybody here should be rewarded.

When | was a young boy, | used to come here
to the fire station because it was right across the
street, and in the fire station, was a plaque. And
it was '65, | believe, 1965. One the plaque menbers
on it was Brown, and to find out, he was a first
cousin of m ne.

And | thought, Gee, wouldn't it be great if
my name got on a plaque as well? So for self
services, that's nmy reasoning behind it. Besi des
think that that is what's right for the vote.

Thank you.

MR. KANYOCK: Thank you.

Any ot her further discussion?

MR. CROSS: | have a questi on. Peter Cross.
Again, | amalso |like Gary Brown, a son of Hyannis.
My grandfather was a firefighter here from 1969 --
excuse me, 1929 until his death in 1964. M father
was the moderator of the Hyannis Fire District for
35 years.

When you conme into public service, you don't

| ook to get your name on a plaque, and Debra Dagwan,
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Counsel or Dagwan, spoke el oquently. Yes, she did.

And you're absolutely right, Debra. When
you said it's about Chief Brunelle and it's about
the firefighters. I mean, we've talked -- as a
Board, tal ked about the dedication plagque. The fact
is, the first building commttee didn't get the job
done because they m sread the comunity, and it took
us four votes and cost us a lot of time and a | ot of
money, literally, mllions of dollars in inflation
charges to get this building built.

And when we were all done, we put together a
list of people, and we came up with somewhere cl ose
to 25 or 30 people, in there somewhere. And part of
t he discussion was, it's not about us.

If you go into public service to get your
name on a plaque, you're doing the wong thing. |
you go into public service as a firefighter
paramedi c, you're doing the right thing, and it's
not about us. It's not about comm ssioners. It's
not about building commttee menbers. lt's about
the men and women that run this building and work
this building seven days a week, 24 hours a day, 365
days a year, and that's why the Board voted to

dedicate this building to the men and wonmen of the
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peri od.

Thank you.

MR. KANYOCK: Any further discussion of
Article 18?

Seeing there's no further discussion, al
those in favor of Article 18 pl ease say, "Aye."

THE TOWN' S PEOPLE: Aye.

MR. KANYOCK: All those opposed say, "No."

THE TOWN' S PEOPLE: No.

MR. KANYOCK: All right. It'"s going to be

tough. We're going to have to do a count. Can |
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ask any non-voters to go to the back of the parking

| ot for a second so we can just get an eye on the
voters, a little separation.

Okay. Can | ask any non-voters.

MS. AMARA: I f you don't have a red card.

MR. KANYOCK: If you have a red card, to

pl ease just go to the back of the |Iot so we can have

some separation so we're able to get all the voter'

cards, please?
M. Gallagher, would you mnd going to the
back of ot --

MR. GALLAGHER: Oh, sure.

S
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MR. KANYOCK: -- just so we're able to see

everyone?

right.

Thank you. Want to make sure we get this

Okay. All of those in favor of Article 18

pl ease say so by saying, "Aye" and raising your red

cards.

count .

don't

THE TOWN' S PEOPLE: Aye.
MR. KANYOCK: Rai se them hi gh

Okay. Hold them there. We need to take a

Anybody el se take a count besi des ne?

Madam Cl erk, did you get a count, too? Wy

we just -- |I'mcounting 16, but | want to --

' m going to count again.

MR. ATSALI S: Keep your card up. 23.

MR. KANYOCK: 23?7 How about on that side?

What about on that side?

cards.

MR. ATSALI S: | got them all.
MR. KANYOCK: Okay. Okay. We have 23 for.

Those agai nst or no, please raise your

Demetrius, do you m nd doing it again?

MR. ATSALIS: 27.
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MR. ATSALIS: Yes.

Yeah, Deb, do it with me. Come on.

MS. DAGWAN: Well, |I'm not argumentative.
MR. ATSALI S: Wel |, Deb, come on.
MS. DAGWAN: | think it would be nice if

you're going to do it.
MR. ATSALI S: You can count it, Deb. [
count on --

MS. DAGWAN: Maybe have people stand up.

MR. ATSALI S: One, two, three, four, five,

si x, seven, eight, nine, 10, 11, 12, 13, 14, 15,
17, 18, 19, 20, 21, 22, 23, 24, 25, 26.

| "' m abst ai ni ng.

MR. KANYOCK: Well, that's 26.

MR. ATSALIS:  23.
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16

MR. KANYOCK: So we have 26 nos, 23 yeses.

The moti on does not past.

Do | need to read 197

MS. AMARA: Well, you have to take some
action on it.

MR. KANYOCK: So we're done?

MS. AMARA: lt's there, so --

MR. KANYOCK: So it's hard to do, but so
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have to do it?

MS. AMARA: Yeah.

MR. ATSALI S: Nays 27.

THE MODERATOR: Nays 27. So the correct
account, we did have 27 against, 23 for.

Okay. Article 19. To see if the District
will vote to raise and appropriate and/or transfer
and appropriate from avail able funds the foll owi ng
amount of $2,999.00 for a District dedication
pl aque.

(The Board of Comm ssioners does not
recommend favorable action.)

Anybody like to bring this forward?

As no one's bringing it forward, motion does
not count.

MS. AMARA: So shoul dn't do anyt hing.

MR. KANYOCK: Article 20. To transact any
ot her business that may |l egally come before the
meeting, or to take any other action relative
t hereto.

Any ot her business we need to tal k about?

MR. SULLIVAN: | mpve we adjourn.

THE TOWN' S PEOPLE: Second.

MR. KANYOCK: The meeting is adjourned.
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Thank you for your cooperation.

(Meeting adjourned at

7:59 p.m)
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CERTI FI CATE

COMVONWEALTH OF MASSACHUSETTS
SUFFOLK, ss.

I, John F. Kielty, Notary Public in and for
t he Commonweal th of Massachusetts, do hereby certify
t hat:

Such testimony is a true and accurate
record to the best of my know edge, skill, and
ability of the testimony given.

I N W TNESS WHEREOF, | have hereunto set ny
hand and notarial seal this day of July,

2020.

John F. Kielty,
Not ary Public

My Comm ssion expires:
January 22, 2021
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